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GOOD EVTI'{ING A[\JD TI{ANI( YOU FOR Ii'JVITII'{G /\4E HERE TO

S PEAI( W ITI_I YCU.

TI-I IS IS AN ILECTION YEAR AND POLITICAL COA4IViENTATORS

ARI SHARPENING THIIR WIT AND RIACI{ING TOR SOI\4E CLEAN

TYPTVI/R ITER PAPER AS TI-ITY BIGIN TO D I SCTJSS THT CAND I DATES

AND TI-IE OVIR-ALL GOVERNMINTAL PROCES S.

COfulI\,i[NTING ON TI-IE POLITICAL SCENE ONI ITiAI'J STATED:

,.I READ POLITICS, TALK POLITICS, KNOW PERSONALLY ALMOST EVERY

PROMINENT POLITICIAN, LII(E 'EM AND THEY ARE MY FRI[NDS, BUT I

CAN'T HELP IT IF I HAVE SEEN ENOUGI.I OF IT TO KNOV/ TI.|AT THERE IS

'SOA4[' BALOT\IY I N IT. . . I HOPE THAT I NEVIR GIT SO OLD THAT I

CAN'T PEEP BEI-I It{D TI-|T SCENIS AND SEE THE AI4OUNT OF POLITICS

TI.{AT'S I\4IXTD IN THIS MIDICINT BIFORE.IT'S DISH[D OUT TO TI-IE

PEOPLE AS 'PURE STATESMANSHIP.' POLITICS IS THE BEST SI-IO\IJ IN

AA4ERICA.. SO ON WITH THE SHO\III. WE WILL HAVE MANY A LAUGH

IN THE NEXT I-EW YEARS FOR TI{IRE IS ONE TI{ING ABCUT TI{T

DTIV\OCRATS, TI.IIY N[V[R PUT ON A DULL SHOW. "

Tl iI C0ivil'lii:hiTrtl"i 0R \^/LiC] foti\Dr" 
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AT POLiIICS BUT HE WAS EXTRE.\IILY PRECEPTIVE.

I ESPECIALLY LII(E THT PART OF HIS STATEA/IENT WI.I ICFi

DESCR I BES POL IT ICS AS THE BEST SI-iO\,f./ IN AMER ICA. IT IS TRUE,

THE POLITICAL SCENE IS FAST-I\4OVING AND LOADTD W ITH ACTION.

WI.IAT THE PRESENT STATE ADMINISTRATION DOESN'T SEEM TO

REALIZE, HOWEVER, IS THAT PEOPLE SOON FORGET HOW FAST A JOB IS

ACCOMPLISHED, BUT THEY WILL REMEMBER HOW WELL IT WAS DONE. IT

IS THEREFORE UNFORTUNATE THAT OUR COMIYIONWEALTIJ HAS BECOME A

GOVERNMTNT RUN BY CR ! S IS.

FIRST, THERE V/AS THE MALPRACTICE CRISIS WFI ICH RESULTID

IN THE SWIFT PASSAGE OF LEGISLATION. THIS PROPOSAL WHICH WENT

INTO EFFECT THIS YEAR GAVE OUR STATE A MALPRACTICE LAW, BUT IT

SEEMS THE PROPOSAL HAS FLAWS.

THE NEXT CR IS I S WH ICH CAME ALONG WAS THE ''IMMINENT''

BANI(RUPTCY OF OUR DEPARTMENT OF TRANSPORTATION. THIS ALLEGED

CRISIS FORCED THE DEMOCRATIC MAJORITY IN THE HOUSE TO BUCI(LE

UN DER MR. S I"{A P P'S DIMAN D S FOR MORI TAX DOLLAR S TO BA IL O UT

PINN DOT.

I SI'RCNIGLY 0l]"i[CT T0'l HlS G0\-/$?NIVr[t'lI BY CRlSIS. lF A
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FlNAMllil PR0BLEM EXISTED WITHIN PENNDOT, THE G0VERNOR SHOULD

HAVE IXPOSED A/IONTHS AGO. THEN THE LEGISLA,URE COULD HAVE

EMPLOYED CALM, DTLIBERATL TI{OLIGI.IT TO CORRICT THE PROBLEIiI

MANY LEGISLATORS BELIEVE TIJAT SIJAPP CREATED TI.|E CRISIS OF

BANI(RUPTCY BECAUSE HE I(NEW HE COULD NOT JUSTIFY HIS CALL FOR

MORE TAXES.

A MORE RECENT CRISIS CONCERI\ED THI BAILING OUT OF THE

PENNSYLV/TN IA HOUS ING AND F INANCE AGENCY WH ICH ALSO FCRC[D

THt LEGISL/\TUR[ Il'\iT0 APPROPRTATING I\40RE TAX DOLLARS T0 YET

ANOTHER STATE AUTI.IOR ITY.

THESE CR ISES AND SOME OTHER LEGISLATIVE PROGRAMS LIAD

ME TO BELIEVE THAT THE BEST SHOW IN AMERICA IN RELATION TO OUR

STATE GOVERNMENT COULD USE THE FOLLOWING QUOTATION FOR A MOTTO,

'' IF YOU CAN'T PUT TH I NGS OFF PUT THEM OVER. ''

ALLOW ME TO GIVE YOU A MORE EXPLICIT EXAMPLE OF OUR

GOVIRNMENT BY CRISiS AND THE ATTEMPT OF THE ADMINISTRATION TO

''PUT ONE OVER'' ON THE RES IDENTS OF THIS COMMONWEALTH.

I BELIEVI TI-IAT NC B[T]'ER IXAMPLT CAN BI GIVEI\ OF

MISMANAGEMENT TL]AN THE PENNSYLVANIA HOUSING FINANCE AGENCY

(PHFA) WHICH I]AD TO tsE SAVED FRO,\4 BAI\KRUP"iCY ON FEBRUARY 2, D?A



THR0UGI-| /r iil\lL0UT WITH $61 IVilLLl0N lN TAXPAYER'S I\40N[Y,

THI AGINCY WAS CREATID TO PROV I DE LOW CO ST F INANC ING

TO CONTRACTORS FOR THE CONSTRUCTION OF LOW AND MODERATE INCOME

APARTMENTS. THE PHFA I"IOUS ING PROGRAM WAS LAUNCHED IN LgN

W ITH GOVTRNOR SI-IAPP'S PROMISE THAT THE AGENCY \\,'OULD NEVER

''COST THE TAXPAYERS A DIME. ''

ONLY FOUR MONTHS BIFORE TI-IT BANI(RUPTCY BAILOUT, MR.

SHAPP WAS STILL SIGNING EXPENSIVE AND LAUDATORY PUBLIC REPORTS

ON THE AGENCY AND PRA I S ING H IMSTLF FOR ITS SOUND AND

BUS I NISSL I I([ MANA GIMENT.

BUT ON FEBRUARY 2, L976, IN A DRAMATICALLY IMPROV II''JG

MUN IC I PAL BOND IVIARI(ET, THE LEG I SLATURE WAS FORCED I I\ITO AN

EXTRAORDINARY SESSION AND GIVEN NO CHOICE BUT TO PLACE $61.6

MILLION IN TAX MONEY BEHIND TI.IE AGENCY TO REDEEM A SERIES OF

DEBTS. PENNSYLVANIA WAS WITHIN HOURS OF BEING AMERICA'S ONLY

STATE GOVERI\MINT TO BE I-iAUI-iD IN"TO BANI(R UPTCY CCURT.

I{O\I\/ DID OUR STATE GET INTO THIS CRISIS SITUATION? L.ET'S

TAI([ A L00t( AT TilE AGINCY'S RI:CORD.

Tt{E PINNSYLVAITJ irti H0USIM FINANCE AGINCY IS N0\,U Ot\i[ 0l;
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THE MOST POLITICIZED AND UNPRODUCTIVE IN THE NIATION. ITS RECORD

SPEAI(S ILOQUINTLY OF ITS II/iPOTEi'JCi:

--IN ITS THREE YEARS OF OPIRATION, PHFA HAS BEGUN

CONSTRUCTION OF ONLY $BO MILLION IN HOUS!NG. THIS COMPARIS

WITH TOTAL RESIDENTIAL CONSTRUCTICN IN PEI\NSYLVANIA FOR THE

SAI\4E PERIOD OF $3 BILLION, 3]O A4ILLION.

--NEW YORI( STATE'S URBAN DEVELOPI\llTNT CORPORATION AND

HOUSING FINANCE AGENCY I-IAS SPONSORED $6.6 BILLION WCRTH OF

CONSTR UCT I ON.

--MAS SACHUSETTS HOUS ING FINANCE AGENCY I.{AS PROMOTED

$590 I\4ILLION OF CONSTRUCTION, MICI-I IGAN $5BO MILLION AND NEW

JER SEY $4OB MI LL ION.

IT IS THUS EVI DENT THAT OUR STATE'S AGENCY HAS TRA ILED

OTHERS IN PRODUCTION. THEN WHY MANY HAVE ASKED DID IT WIND

UP II\l NEAR BANI(RUPTCY ?

A 
'\itAJOR 

REASON IS TI-IAT DECISIOT\S IN TI-IE AGENCY ARE MADE

ON TI.IE BASiS OF POLITICAL ASSOCIATIONS. POLITICAL FRIET\DS CF TI-!E

ADMINISTRATION ARE ALLOWED TO MAI(E RECOMMENDATIONS FOR FUND

ALLOC/{ t IOhl.



WHEN TI-IE FORI!1ER A GENCY D I ITECTOR, JCI-iN A,1CCOY, OP PO SID

THEST : iILICIES BASID ON PCI.IIICS, I-IE WAS TIRL- ON PTRSONAL

ORDER:' OF GOVERNOR SHAPP. AND VIRTUALLY ASSUMING DAY TO DAY

CONTROI. OF THE AGENCY WAS A SHAPP ADIVIINISTRATION CABINET OFFICER,

W ILL I Ai.,4 W ILCOX.

\ryHEN ONE TAI(ES A LOOK AT THI PROJICTS WHICFI THE AGENCY

COMPLETED IT IS DIFFICULT TO BELIEVE THAT IT WAS ESTABLISHED TO

PROV IDE LOW COST HOUS ING.

ONE OF THT A GEN CY'S PROJECTS, \^/ ILL I AMS B UR G ESTATES, I S

LOCATED IhI A SU BUII BAN STATE CAP ITOL COI\4MUN ITY. IN ITS Lg75

ANNUAL REPORT WHICH FEATURED A PICTURE AND MESSAGE FROM THE

GOVERNOR, PHFA CITED THESE ESTATES AS AN EXAA4PLE OF ITS WORK,

AND PROUDLY NOTED THAT IN ADDITION TO TENNIS COURTS, THE PROJECT

ALSO HAS A SMALL GOLF COURSE.

THE RENT I.OR THESE ''MODERATE INCOM['' APARTMENTS RANIGi:

U P TO $275 PER MONTI-! PLU S UT I L IT I[S.

HOW D ID THE AGENCY STRAY SO FAR FROI/I ITS ORIGINAL

IYIANDATI,D FUNCTION? I t][LIEVE IT WAS CAUSID BY A \,V[AI(

COI\/II\4ITMENT TO HOUSING COUPLED \^JITH AI\AATTURISI.I STAFFING,

UNBUSiNESSLII(E PROCEDiJi]TS. AND A DANGTROLIS V\/ILI.iI{GI{ESS TO

*u-



ALL0I'i i CLITICAL NEEDS T0 DICTATE THI AGENCY'S HOUSING DECISI0NS.

PHFA, DESPITE THI BAILOUT WITI.I TAXPAYERS IVIONTY, IS STILL

REELIN(; ON THE BRINK OF COLLAPSE. IT IS RECEIVING NO NEW FEDERAL

MONIES OR FISCAL YEAR Lg76-77.

GRAND JURIES ARE INVESTIGATING NUA4TROUS CFIARGIS OF

ABUSE AND FRAUD ARISING OUT OF PHFA PROJECTS. SERIOUS DOUBTS

ARE BEING RAISED ABOUT MARIGTABILITY OF FUTURE AGENCY BONDS.

YET, DES P ITE THISE PRO BLEA4S STATE HOUSE DEMOCRATS REFUSED

TO EVEN CONS IDER A PACI(AGE OF COMPREI-IINS IVE PHFA REFORIViS.

IF STEPS ARE NOT SOON TAI(EN TO CORRECT THE PRESENT

S|TUATION THERE CAN ONLY BE A CONTINUATION OF THE STATUS QUO,

WH ICH MEAN S:

IGNOR!NG THE NEED FOR I/I INORITY HOUSING. TODAY, ONLY

5.3 PER CENT OF PHFA UNITS ARE BEING RENTID TO

M I NOR IT IES.

CONTINUED PRODUCTION OF I-{IGI-I"COST UNITS \,^/IiiCil COULD

BETTEI? BE I-IANDI-ID BY THE PR IVATE SECIOR. SOi\4[ RENTS

ARE NCU/ RUI\I'J II\,}G $JB3 PIR I\,ICI\TI. OR AN APARTI\1TNI..



CON]'INUED USE OF PUBLIC RESOURCES TO BUILD FOR

I.I IGHER INCOftTi[ GROUPS. THE AUDITOR GENERAL'S 1975

REPORT ON PI-IFA D I SCLOSES THAT IN ONE UN IT THE

AVERAGE FAMILY INCOIVIE IS OVER $1B,5OO PER YEAR!

UNLESS THE STATE LEGISI.ATURE ACTS TO PROTECT TI-ii PUBLIC,

AND TO SEE TIJAT I.IOUS ING IS DEVELOPED FOR THE NEEDED NOT THE

GREEDY, TI-IERE IS NO HCPE FOR CHANGE.

THI LEGISLATURE THEREFORE MLJ ST TAI(E IMMEDIATE ACTION AND

I BELIEVE IT SHOULD REQUIRE THESE FIVE BASIC COMMON SENSE REFORMS:

1. ALLOCATE HOUSING REGIONALLY ACCORDING TO A FAIR SHARE

PLAN.

Z TIGI{TLY CONTROL AGENCY ACTIVITIES SO AS TO ASSIST ONLY

LOW AND MODERATE INCOME GROUPS. EXPLICIT ELIGIBILITY

AND COST PER UN IT STANDAR DS MUST BE DEVELOPED.

3. PROFES S IONALIZE THE A GENCY BY PLAC IN G EMPLOYEES I NTO A

LIMITED CIVIL SERVICE CATEGORY, AND INSIST THAT ALL

HIRINGS, FIRING, Ai\iD PR0A,40TiOl'iS BE B/\S[D SOLELY 0N

MIR ITS.
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4, GRA|{T TI-IE AGENCY THI POWIR TC ISSUE SHORT.TERA4 NOTES

FOR START.UP COSTS SU BJICT TO TI GIjT CONTROLS OhI AI\4OUNI'S

REFUNDING TECHNIQUES, AND THE AVAILABILITY OF STAhID-BY

CRID IT.

5. GET POLITICS OUT OF THE PHFA BY ELIMINATING ALL EX-OFFICIO

MEMBERS FROM ITS GOVERNING BOARD, REMOVING TI.iE

GOVERNOR'S VETO POWIR ON PHFA FINANCING, AND INSISTING

ON EXTRAORDINARY PUBLIC DISCLOSURE REQUIREMENTS TO

PREVENT SHA B BY POL IT I CAL DEALS.

I I]E GAN I'liY REMAR K S Vr/ I TH A STATEI.ilT NT BY V\I I LL RO GIR S"

THAT PARTICUI.AR QUOTE iNDED WITH TI'{lS C0AAMENT: "ALWAYS

REMEI\4BER TI.IAT AS BAD AS WE SOMITII\/IES THIt\K OUR GOVERIIII\4INT

IS RUN, IT'S THE BEST RUN I EVER SAW. II

TO I\4AI(E OUR STATE GOVERhII\4ENT 'TI.IT BEST RUN EVER'' AND

NOT JUST "iHE BEST SH0W AR0UI{D, " THE RAMPANT MISMANAGEtulENT

EVIDENT IN THE PHFA BAILOUT AND ALL GOVERNfu1ENT BY CRISIS, MUST

tf#t{

BE STOP PED.


