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REP, ELINOR TAYLOR/PA |\IUSIC EDUCATORS ASSOCIATI0N Apnn 14, 1989

( APPROPRI ATE RESroNSE TO I I{IRODUCTION )

AS I LMffiD OVER T}iE PROGFAI'] OF THE Pil'INSYLVANIA MUSIC EDUCATORS ASSOCIATION

(PIVIEA) I t^lAS STRUCK BY THE WIDE VARITTY ()F THINGS IHE GROUP HAS IN MIND,

DUR]I{6 THESE THREE DAYS, ME}tsIRS ARE ADDRESSING SUBJECI'S AS BROAD AS

IN!'.OVATIVE Sii[l?{*ARE FOR MUSIC EDUCATI0N, THE 0PERA EXPTRIENCE, DISNEY STyLE

PROGRAJTiING AI{X PRODIJCTION, IVIIJSIC THERAPY AND A SCI-OOL BOARD'S VIEW OF MUSIC EDUCATION

PROGRAMS.

AND THEST ARE JUST A FE{ OF THE AREAS F-R DISCUSSION. IIVTER.IOVEN INIO ALL

THT SEEKII.iG, TIIT I.M.RNING THAT I,{itL TAIG PLACE I'IILL BE MUSIC! MUSIC! MUSIC! AI{D

RIGHILY S0,., ,'fl!ERE IS A I,IONDERFUL ARRAY 0F PERFOB€RS WJO I'llLL S|-0,ICASE THEIR TAt-B{rS

AT THIS IN-SERVICE COI,IFERENCE. PEV1A IS TO BE CO{GRATULATED FOR THE C$.IPRSIENSIVE

SCHDULE IT HAS PUI TOGTHER FOR THIS EVENT.
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AS PART OF THIS CONFERENCI, h/E'VE CffiE HERE TODAY FOR AN IIWITATIONAL

PRESIDENIIAL LUNCHEON OF SCIML SUPERINTB\DENTS FROM ACROSS THE COICINI^IFJLTH, YOU HAVE

CtrIE OF YOUR

0rrlN--

SUPERINTENDEI{IS--EDUCATORS ALL, CONSEOUENILY, THE
) F

RE 9UTSTAI{DING TUCHERS,

Kh-b

NG

SUPERI NTEI\DEI'IT" AI^IARD ,

THIS ACC0vIPLISt{viB\ri IS T0 BE HIGHLY C0,IPLIMEM-ED CONGRATULATI ONS ,

)-.IF0URNATI0NIST0C0NIINUEASABASTI0NF0RLEARNING,THEl'JIT

WILL BE O^ID IN NO SV]ALL PART TO PEOPLE LIIG DDICATD EDUCATORS SUCH AS YOU AIO ALL

THOSE ATTENDING THIS CONFERENCE.

AS A FOTqER EDUCATOR AT THE HIGH SCFIOOL AIO UNIVERSIry LEVEL IT'S ONLY

NATURAL I AIVI PLEASED TO SEE THE CAUSE OF CIUCATION ADVANCED, ONE OF IHE BEST I,{AYS TO

ENSURE OUALITY LEARNING IS T0 RECOGNIZE AND RB,IARD T1{0SE l^lH0 A

OF

THIS lt,ORLN ltIHO HELP ADVANCE LEARNING,

I

-P),
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TODAY I'D LIKE TO SHARE WITH YOU I4Y THOUGHIS ON I^IHAT KIND OF SUPPORT I'IUSIC

EDUCATORS ARE GETTING FRO{ THE COOOI'II,'IEALTH, PARTICULARLY OUR DEPAR]],IENI OF EDUCATION.

AM THB! TALK BRIEFLY ABOIJT YOUR ROII AS SUPERII{TREBTS IN MOTIVATING ]EACHERS IN

Y0{JR SCH0L DISTRICTS T0 HIGHER I"LLS 0F IMPR0!BIEI\ri 0F THEIR SKILLS, STRATEGIES AND

TECHNIOUES AS MUSiC DUCATORS.

]HERE IS A REAL RENAISSANCE IN THE l^lAY THE ARTS ARE BEING TAUGHI.

AS IViAI'IY OF YOU IC.IOI^I, THE PENNSYLVANIA MUSIC DUCATORS ASSOC]ATION I{ORKS

DIRECTLY I,IITH THE ARTS DIVISION OF T}E STAIE EDUCATION DEPARTI'18{].. AI{D THE DEPARIIVIB{T

IN TURI{ RELIES HEAVILY ON ITS ASSOCIATIOI'{ I.{ITH PROFESSIONALS IN MUSIC. THE TI^IO ARE,

IN THE I,IORDS OF DR, JOSEPH DEANGELIS, l.{HO HEADS THAT DIVISION, "IN TUNE WITH EACH

OTHER, "

NE}^ILY AVAILABLE IS THE B{D PRODUCT OF 18 IVOI{IHS'I^JORI( At{D IV1UCH CMPERATION

BEI},JEEN IHE ASSOCIATION Af{D THE DIVISION. IT IS IHE JUST-PIELISHED GUIDELINES FOR

MUSIC INSTRUCTION IN PENNSYLVANIA SCI.IOOLS,
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HERE AGAIN, THERE HAS BEEN TRilEMOUS COIV]I]IVIEIVI-ON THE PART OF THE

CURRICULUV1 CO{VIITTEE OF HVIEA AND THE DEPAR]IVIENI DIVISION TO ENSURE THAT IHE NEl^/

GUIDELINES FIT I,{ITH THE EDUCATION DEPAR]IVIENT'S PLANND COURSE FOMAT. I,IE ALL MNI^I THAT

IS IERRIBLY II,IPORTANi IF THE GUIDELINES ARE TO BE REALISTIC AND HELPFUL FOR ALL

CONCERND.

IN THE ilPLOSION OF THE ARTS THAT HAS OCCURRD IN OUR NATION IN RECENI

YEARS, MUSIC HAS NOT BEEN NEGLECTED. THE AI,IERICAN SYIVIPHOI{Y ORCHESTRA LEAGUE,

HEADOUARTERED IN VIENNA, VA,, HOE OF THE RB\O,IIICI WOLF TRAP CENTER FOR THE PERFOilIING

ARTS, REPORTS THAT 40 IVDRE SYMPHOI{Y ORCHESTXAS OPERAIED CONS]SIENTLY IN THE PAST 30

YEARS. OPERA COVIPANIES HAVE SHOI,{N CO'IPARABLE GROI^ITI-I,

THERE IS NO DOIJBT MUSIC IS MRE PRESENI THAN EVER IN OUR EVERYDAY l^lORLD.

IN PM{NSYLVANIA, IVIUSIC IS VERY ALIVE AND THINGS ARE HAPPO'IING AT ALL LEVELS, DR,

DEANGELIS TELLS [€.

AIONG T}OSE LEVELS, OF COURSE, ARE ELEVIEffIARY AND SECOIOARY SCFML MUSIC

INSTRUCTION AI{D EDUCATION,
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IN PB{NSYLVANIA, AS IN IVIAIIY OTHER PLACES, OUR EDUCATION DEPARTIVIENI

OFFICIALS, ALO'IG WITH OUR MUSIC EDUCATORS, RECOGNIZE TIf FACT THAT lST ALL KIDS I{ILL

PLAY AN IITSTRLTVIB{'T OR SING, IT }lAS TIflVIAS JEFFERSON WIO SAIDI 'TIUS]C IS I]WALUABLE

WJEN A PERSON HAS AN EAR, l.lHB'{ THEY HAVE NOT, IT SHOULD NOT BE ATTBVIPTED." I THINK

l^lE CAN ALL AGREE I^IITH JEFFERSON ON THAT ONE!

BECAUSE THAT IS TRUE, AND REALISTIC, MUSIC EDUCATORS AIO OUR MUCATION

IEPARII{B{T BELIM I'IUSIC INSTRUfiION SHOULD NOT BE STIRELY FOCUSED ON PERFOMANCE

ALONE, THAT ALL MTJSIC IS NOT "SIIO.ITIrVIE." THAT MUSIC SHOULD BE THERE FOR ALL PEOPLE,

}il{EN THEY ARE YOUNG AND AS THEY GMIJ OLDER, AS CONSTJIERS--AS CONCERT-GOERS. AS THE

"LISTENERS" I^IHO BLY TAPES, CfflPACT DISCS OR VIDEO TAPES, OR TUNE II'{]-O LIVE

PERFORIVIANCES ON TELEVISION.

LONGFELLO^I SAID "[VII.]SIC IS THE UNIVERSAL LANGUAGE OF I'IANKIND.,, IN FOLLOI^IING

THAT TRAIN OF THOUGHT, PB{NSYLVANIA EDUCATION OFfICIALS B\MISION A MRE SERIOUS STUDY

OF MJSIC SO IHAT THE $IILDREN OIJR TEACTERS IEACH WILL BE ]'NRE ABLT TO LISTEN TO I,IIJSIC

INTELLIGB,IILY, TO ANALYZE AND CRITIOUE. A]'ID TO I(WyI THE HISTORY OF t,lHAT THEY ARE

HEARING AIC SEEING,

,
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THE 0UESTI0N Ril1AINS, THEN: I^IHAT CAN Y0U, AS SCllO0L SUPERINTEI'IDENIS, D0 T0

E{SURE DEPARTI'IB'IT GOALS ARE IVEI? WIERE, IOI'I DO YOU JOIN IN IHIS DUCATION PARTNERSHIP

Bil}^IEE.I THI CHII-DRB.I tl|HO LTARN, THE TEACHTRS I^IHO TEACH AIO OUR STATE DUCATION

DEPARTI'18\|I? Ho,J cAN You I0TIVAIE y0uR TEACHERS T0 HIGHER trvELS 0F ATTAIMBf|? T0

THE II'IPORTANCE OF IIVIPROVING SELF AND, THEN, HELPING OTHERS II'IPROVE THBVISELVES?

FOR STAR]ERS, YOUR ACTIVE AND CONIINUING SUPPORT FOR AN OUISTANDING AI\D WELL

BALANCD MUSIC PROGRAIVI IN YOUR SCHOOL DISTRICT IS VITAL, CMPERATION B[II^EE!

AiTVIINISTRATION AND FACULTY IS NECESSAPY FOR SUCCESSFUL EDUCATIONAL PROGRAIV1S IN

PENNSYLVANIA'S PTJBLI C SCFMLS.

I.CI}^I CAN YOU, AS A SUPERINTB\DENI, DE}ONSIRATE THIS? BY YOUR RECOGNITION,

'ICIUR SUPPORT OF THE IMPORTANCE OF TX,ISIC AS AN II{IEGRAL PART OF TOTAL OJRRICULW, BY

YOUR SB'ISITIVITY TO THE UNIOUE MUSIC EDUCATION PROGRAI,I REOUIRBVIBII'S OF STAFFING,

SPACE, EOUIPIVIENT, SCHEDULING AND FINANCIAL SUPPORT,

ALSO OF PRII,IE IMPORTANCE IS YOUR LEADERSHIP IN PROVIDING OPPORTUNITIES FOR

STAFF DEVELOHEI{L COiI,IUNITY AND SC}ffiL B0ARD SUPP0RT, Al,lD BY THE RESULTS SHO,{N IN

TERMS OF PROGRAIV1 DEVELOMENI AND IMPROVB4ENI UNDER YOUR AITViINISTRATION,



a

a
T

PAGE 7

YOU CAN l.lORK T0 ALL0I^I, T0 ENC0URAGE, T0 DML0P PROGRAJvIS THAT ASSIST Y0UR

TEACHERS IN CONNECIING STUDMI'TS TO ROLE IVODELS IN THE },JORLD OF l^lORK, t FIELD TRIPS

TO OPERAS, BROAD[,-'AY SI.O^IS, NEARBY AND LOCAL il{TERTAIMENI

hM ln4P t?tr{\1
EVENIS--ALL TAKESTRO{ENDOUS TII'IE AIS EFFORT TO PLAN, COORDINATE, AM CO{PLilE

,(h't

SUCCESSFULLY. DO lOT DIMINISH THE II'IPORTANCE OF THIS KIND OF ACTIVITY AI\E THE

TEACHER'S ROLE IN IT. hlE ALL KNOI{ THE PART ROLE MDELS PLAY IN MTIVATING,

NOT TO BE FORGOTTEN IS THE ALL-IT'IPORTANI PART YOU PLAY IN IVIAKING AVAILABLE

TO YOUR FACULTY lHE INNOVATIVE TECHNOLOGY, IHE CMPUTERIZATION, THAT IS BECO,IING SO

I'IUCH A PART OF THE WORLD OF MUSIC, THOSE ATTB,IDING THIS CONFERENCE ARE LIARNING EVEN

TORE AS THEY ATTB\D WORKSHOPS DIJRING THESE THREE DAYS AND HEAR EXPERTS IN ELECTRONIC

MUSIC ilPLAIN THE NEI{ l^lAVE THAT'S UPON US,

IT IS UP TO YOU, AS A SUPERINIB\0il{I, TO S'ICOURAGE YOUR SCHML BOARD TO SEE

THAT THIS iECIdCILOGY IS AVAILABII TO FACI'LTY AT IHE DISTRICT ITVEL. IT GIVES YOUR

FACULTY A NEhI CHALLB{GE. A NEI,{ l.lAY TO IM'IWA]E, TO FDTIVATE. AND THAT'S ITPORTANT,

TOO. FOR NOT ONLY DOES IT TIOTIVAIE AI,ID EXCI]E THE STIJDB'ITS THEY TEACH, IT IGEPS THE

TEACHER STREICHING T0l,lARD EVE! IORE SELF-IMPR0VB4EVI' 0F THEIR TEACHING SKILLS AND

STRATEGIES. AND BRINGS TKEIVI RIGHI INIO THE 21ST CENTURY,
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KEEPING UP-TO-DATE ON I^IHAT'S NEl^/ IS IMPORTANT. hIHILE TRADITIONAL TEACHING

I,EI}ODS OF ALL THE IVIIJSIC DISCIPLII{ES IS VITAL AND NECESSARY, YOU S1OULD IYIAIG CERTAIN

YOUR FACULTY I.IB,IBERS ARE I,IELL MUIPPED WITH THE PROPER TmLS TO PREPARE THEIR PUPILS

FOR TODAY, AND TOORR0hI AS I^IELL , YOU SH0ULD SEE THAT YOUR SCHOOL B0ARDS , YoUR

AIPIINISTMTORS ARE A|,JARE OF THESE NEEDS AM GEP THill IN MIND AT BMGET-I'{AKING TIME.

FOR, JUST AS WIIH EVERYTHING ELSE, THE IV1USIC KORLD IS CHANGING RAPIDLY AND

RADICALLY, IT IS I|V|PORTANT YOU, AS SUPERINTB\DENIS, }{ANT TO BE--AND ARE--READY TO BE

PART OF THAT CHANGE, IHAT INNOVATION. BE A FORI,JAR}-LMKING PAR]NER IN THE PROCESS,

NOI^/, BEFORE CLOSING, I'D LIKE TO Stfl] UP I,{HAT DOiNG ALL THESE THINGS REALLY

IEANS, IT TEANS YOU ARE CAST IN AN EIP0TIERING ROLE. AS SUPERINIE\DSII'S, YOU CAN

E{POI,{ER YOUR FACULTY BY SHARING THEIR VISION, BY TAKING A PERSO'IAL II'ITEREST IN THEIR

PROGRESS AND POTBI-TIAL. BTCOURAGE THBVI TO'IEST THEIR O.II,I SELF-IMPOSD LIMITS AND

FULFILL THEIR O,IN UNREALIZED POTENTIAL. HELP THB'ITRANSLAIE INTBfIION INTO REALITY

AlbNdStA{N}

RECOGNIZE THEIR STRENGTHS, CMPENSATE FOR IHEIR },IEAIOIESSES. AIID NURTURE

THEIR SKILLS.

\
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THE RESULT OF ALL THIS IS THAT YOUR FACULTY IV1RIBERS BECffiE--AND

FEEL--COVIPilEI{I. THEY ALSO IEVELOP A SM.ISE OF CO{VIUNITY. OF EVERYONE RJLLING

TOGII}IER, A SIIISE OF SIGNIFICANG. THEY FEEL THEIR I.IORK, IHEIR INDIVIDUAL

MT.{-I-RIBUIION TVIEAN SffiilHING. AND, THEY CAN EVEN GROI^I TO APPECIATE MRE OF THE

NON-I4ATERIAL RE},{ARDS IIIVOLVED IN THEIR I{IORK.

DIDN'T IOOI^/ YOU HELD SO [']UCH EIVIPO.IERMENI, DID YOU? BUT, BY DOING ALL THESE

THINGS YOU CAN I,IAKE A DIFFERB'ICE, FOR, AS I SAID AT THE OUISET OF I,lY RBVIARKS, YOU

PLAY A PRII"IE ROLE IN MOTIVATING TEACHERS IN YOUR SCI.IOOL DISTRIfiS TO HIGHER LEVELS OF

II'IPROVRIENI OF THEIR SKILLS, STRATEGIES AIO TECHNIOUES AS IV1USIC EDUCATORS.

I HOPE I'VE GIVEN YOU SOVIE IDF}S ON HO{ B TTER TO MTIVATE THil, I HOPE

I'VE MTIVATED YOU, AS SUPERINTENDEI\fl-S, TO l.lANI YOUR DISTRICT TO BE PART OF THE

RB{AISSANCE TAKING PLACE IN T}tr MI,,SIC hORLD. I WISH YOU SUCCESS IN ALL YOJR EFFORTS

IN THIS DIRECTION AS YOU GO ABOUI ADVANCING THE CAUSE OF EDUCATION AT ALL LEIELS,

THANK YOU FOR ALLO{'ING ME TO SHARE I'4Y TIflUGHIS WITH YOU ON THIS SPRING

AFTERNOON. IT HAS BEEN A REAL PLEASURE TO BE hIITH YOU.

t

I
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ATIITUDES LIKE THIS ON YOUR PART WILL MOTIVATE THilI TOI^IARD EVEN IVIORE

SELF-IIVIPROWIENII I I IWILL ENABLE THEI{ TO DO SMRAL THINGS,

THEY CAN Gil A CLEAR PICTURE 0F THE "FIT" Bffr{EEN THEIR SKILI-S AND THE,i0B

REOUIRRBITS. THEY CAN DEVELOP A POSITIVE REGARD FOR ]HEIR SUPERIORS, THEIR PEERS AND

TREAT THBVI WITH B,IPAT}IY, DIGNITY AND TRUST. AND THAT CAN BUII-D I,JOiCIERFUL, HEALI}I/

RELATI0NSHIPS, THE KIND 0F RELATIONSHIPS litAT ARI S0 VITAL TC (joCtr tvt?RALE,

$00TH-FUNCTIONING PR0GRAI,IS Al'iD PLEASANI SC|C0L DAYS,

ALSO I^IHEN YOU flPO.ITR OTHIRS, YOU RAISE.THEIR ASILIIY TO I\P:ORJVI. YOU

PROVIDE TRAINING, YOU PR0VIDE RES0URCES, 'v0U IMPROVE IHE C0NDITI0I{S U!$L:R I{HICII

TASKS ARE TO BE DONE, EVEN MORE IIVIPORTANI, YOU IIAISE IHE INDIVIDUAI- LEVEL OF

ASPI RATI ON, YOU STRB.IGTHEN SELF-CONFIDENCE.

t

r


