
Fsn&sylrania
Lottary August 15, I974

Honorable Patrick A. Gleason
Hous e of Repr e s entative s

Select Cornrrittee on State Contract Practice s

Cornrnonwealth of Penn sylvania
Harrisburg, Pennsylvania

Re: Maylan Yakovich

Dear Representative Gleason:

This is in response to the letter of August 13, I974 of your Special
Counsels concerning the above ernploye.of the Bureau of State Lotteries.

This office received a request for transfer of lv{r. Yakovich frorn the
Departrnent of Transportation; he was intervier,ved by the Lottery's
Director of Marketing on Novernber 30, I973 and his transfer becarne
effective Decernber 13th of that year.

His position is Distri ct Lottery Manage r, and his bi-weekly salary is
presently $50 6.2 5. I arrr enclosing a job description covering that
po sition.

This Bureau. does not, dS a rule, rnaintain copies of application forrns
of ernployes transferred frorn other State Departrnents and neither an
application forrn or any other docurnent frorn lv{r. Yakovich is on file
in this Bureau.

I beli'eve that this covers aII the inforrnation that yorlr office requested.

Sincere.[y yours,

- Jieu{-L{ sf ",r<t# {*e.L*r
Henry Hl Kaplan rr

HHK:j s
Enc 1.

Bureau of State Lotteries
Commonwealth of Pennsylvania
Depariment of Revenue
P.O. Box 1671
Harrisburg, Pennsylvania 17127

Executive Director

t,



-.{-,/

,\/

ElljTilrCT Loi'Tfiilf iiAliAGER

D:iii-rltion: T'his is i,rorl.i in the proiiiotion oi I-o'btery
ei-pa.ns:lo:r a.nC the itt.orovernent oi'sal es through m:ii:]:e t

nai"ketang practice s,

An enplo;'e in this class is responsi b]-e for perfoi'i,r.-
i nr; n varieLy of' ciut,les' in lmplern-ent-i ng a parket j-ng
prc 2:can to assist licensees in the sal-e of lottery tic!:ets -
iior"l,: t.ncludes coorcii nating the advert i s i-ng, cli-stritlu-t..'"on
and. control of'malerials related to the sale of lotiei,y
t:lci:ets, evaluating appij-cations for lottery sales
lrcense s, erral-u-ating the perfornance of sal es agents to
insu.;,e coiitcl-i ance r,ii.th deparbnental pcl ic i e s and maki ng
reco;ir:nerilations related to sp3cific l-icenses baseC oi'l
narke;ing studi es anci. sal es patterns p.f ovl-ded for h-i m-
Acts a.s route nan for de).ivery oi ticlr-ets and pi-c}< up oi
relurns iron banks j-n an assignec). gecgraphi-c area.
I,ie<ii ates betr'ie eil sal-es agents and. banl':s r'ihen problens
ari se relatecl to reconciliation - trtoric is perforned ltith
coits i Cerab le inc'l.epend.ence , but is i'e-.'t:!-e'.'ied u-pon compl-eti-orr
by an ailiirinistrat i ve su-ppr:ior through ccnfe:r'enc es anC the-
eva'l uat ion of rep crt s .

Er-ancles of L'icz,I< Pei'f orrr-ect : Ccnduct s -Lotie t'y promcti-o:ral
ectrvi ti es i n arn as s igneci geograPh -t r, i\-? a> 2

rC )
;v

( Partrc-i-Fat,es j-n mar'l<etrng' stu-dies to
effectiveness cf rna.rkeiing techniqu-es elrd
oi nei'i progra-ns.

detcrnl,i_ne thc
the f'eas j_b.i I rty

lot ';ecy ;rct rv j-t j-e s ',,;-Lthin ar.r
ani recoifi;rlenc-ls a.opi"o,Driai.c actLon .

Pi'cpares re.cc-r'L s of
as slgned- geo€;raphic area

RespcnCs to l-i1c1uir-'r-es. fro;r sa-l-es" agenis ancl Lh,*l pi,:.b1ic
arL .-rep a? -nental- pol-icies ancl pi'oced-u;'es as thel' relai;e to
1 c r, T,^-?-y .tl rc g r'a ltis

Ccc;,cLina{;es acl.ve;'ti sing, distr-ibi;t:Lon anC con'i;:'ol oi
r,el-ei,ials relaieci to loir ery rnarjretj.ng- Del-i\,si's aad g-ieits
uo tickel,s anc-l f'crrns oi-] a i.'reeltly bas-i-s-

Rer,.ie:,.rs and eval uai-es the pe::-iornar:lce of l:-cense es in
zn ass-i-g,ned €;eog;i'a-prh-Lc ere8.'uo detera:-ne co;l-,p-l-ia.ace ,..r.i-th

pi,oceCi;-r,es a-nri i:T:el.'r e,ef'cct:r-.r.:ne*ss iil achle.-'.ri19 sa"l-es
cb:l ?c'-c:i.-;':'s.

Fe:"i'c-i.r';it:; r'c-r-ai.'ucd c;.i-ilics as i'e cLli:"eci -

Sli-r..1-is; r:uC. Ab i. i ,- t -i.::s : f iro.r'oll
-i,cci.3,= t>i' i.:?il:e t..i ;'r55 f-.j:,ti.nC i.i: ).e:; air.l.i pl,alC; .-; j_C-j S .
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Ability
proSr'an l-n an

lo p1an,
as s igrr::d

orgail tze anci carry o'-it a prorncti-onal- '

geo!!f aphic a.r"ea -

Thre e yeai's of el(per-
ting and a bachel-or r s
g, Experience n.ay be
rements on e year for

i.1i ni,au-n Ex'oer-i ence and Tra:lnin.g:
j.eace i.n execu-ti'Ye s ale s or marke
de gre e in rnarket ing or advert i s in
sub stitulecl for ed.u.c ational requi
year basis u-p to tr'ro Years -

a,

Thor"cugh kno'";-LeCge of the state I cttery lau.
...rork u'ocei"tain hou-rsSu-i'ficient physical starn-i na to

un.fei' ad-,'ei'se cond-iti-ons -

hbiiity to e>.press' icieas clear'ly anci ccncisely,
oral-l-;' and in ur:'r-t j-ng -

hbiiity to e.stsillish and naintain effect-i-re, ,'ro*i.ing
rel:r.tionships ,,,iith ctepartrnent personnel- and- the publ.ic -

Ilecess a.ry Special Qtta--l-ifi cations : "Vali d l{otor Vehicle
Operatorls l:-cense'
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PATRICK A. GLEASON
CHAIRMAN

OFFICE OF SPECIAL COUNAEL

HOUSE OF REPRES ENTATIVES
COM MONWEALTH OF PEN N SYLVAN IA

HAR RI S BU RG

SELECT COMMIITEE ON STATE CONTRACT PRACTICES

August 13, 1974

Mr. Henqy H. Coplon
Executive Director
Bureou of Stote Lottery
508 Finonce Building
Horrisburg, Pennsylvonio 17120

Deor Mr. Coplon:

We would be most oppreciotive if you could provide us with ony
informotion ovoiloble concerning the posifion held by, sotory poid to, ond dufies
of Bureou of Sfote Lottery employee, Moylon Yokovich.

It would be most helpful, in oddition to the obove, if you could
provide us with copies of his opplicotion form or ony other document Mr. Yokovich
fi led with your office concerning his emp loyment.

We would oppreciote it if this informqtion could be in our honds

by Tuesdoy, August 20, l'974 qt ll:00 o.m. Thonk you for your kind cooperotion.

ordiol ly,

[{W
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Fesnsydvatria
[,ottary

Augu st. 14, 197 4

Honorable Patrick A. GIeason, Chairrnan
House of Repre sentatives
select cornrnittee on state contract practice s
Cornrnonwealth of Pennsylvania
Harri sburg, Pennsylvania

Dear Representative Gleason:

In accordance with your request of August 9, Lg74, attached hereto arejob de scriptions of the supervisory po sitions in the Bureau of State
Lotterie s.

In selecting individuals for placernent, we followed State ernployrnent
policy to fiII openings with the best person available for the job
requirernent.

I was officially appointed Executive Director on Octob er Zl, lgZI; the
first ticket sale date was the early part of March L7TZ, with the first
drawing on March Isth of that year.

In this short period of tirne, we were able to orgar:ize an effective
operation s (rnanufacturing), adrnini stration, and. rnarketing cornplex, and.
frorn the view of hindsight, the work d,one by the Lottery staff selected
should be deerned highly corrrlrlendable.

A s a rnattet ol procedure, I interviewed and selected the Directors of
the aforernentioned Divi sions, and they were charged with the re sponsibility
of interviewing and selecting their subordinate ernployes.

The Director of Adrninistration, who is presently Deputy Executive Director
of State Lotteries, was selected on the basis of his record. as a State career
ernploye dating to I954- The a s si stant selected by hirn is now Director of
Adrnini stration; also a career ernploye sinc e Ig66. Trarrsfer in accord.ance
with appropriate procedures were effected.

Bureau of State Lotteries
Commonwealth of Pennsylvania
Department of Revenue
P.O. Box 1671
Harrisburg, Pennsylvania 17127

/



Hon. Patrick A. GIea son ^z- A ugu st 14, I97 4

Th.e present Director of Operations (rnanufacturing and packagi*g) was
select ed because of his rnore than Z0 year s experience in the cornrnercia.[
printing industry, and had subrnitted an application for ernployrnent through
norlTlal ir"r sonnel channels.

The Director of Marketing wa s recornrrlended by our technical consultants;
his background (education and experience), rnade hirn ernrninently qualified
for this position.

There were a nurnber of applicants for these positions, and I recornrnended
appointrnent of the individual that I considered rnost qualified for the task
to be undertaken.

At a later date, the Director of Public Relations and Special Events was
appointed on the salTle basis as the other Division Chiefs.

In tirne, &s previously indicated, each of the Directors selected their
subordinate supervisors and staffs.

BasicaIIy, these ernployes carne frorrr three areas. \Me did receive
applications for transfer frorn State ernployes in other agencies, direct
requests for applications frorn persons seeking ernployrnent with the
Lottery, and frorn the applications already on FiIe in the Governor's
Personnel Office and /or Civil Service Cornrnission.

In each case interviews were conducted by the respective Directors, and
applicants rnost qualified were selected.

Standard State ernployrnent applications (copy enclosed) were usecl in aII
cases not CiviI Service; the certified Iist of eligibles were utilized for those
positions under Civil Service.

We do not have a Personnel Departrnent since we are a Bureau within the
Departrnent of Revenue. The Departrnental Personnel Bureau has proces sed
aII job applications approved for ernployrnent by the Bureau, in the sarne
rnanner as for ar,y other Bureau rvithin the Departrnent of Revenue.



PATRICK A. GLEASON
GHAIRMAN

Mr. Herrry H. Coplon
Executive Director
Bureou of Stote Lottery
508 Finonce Building
Horrisburg, Pennsylvonio

PAG: lo I

OFFTCE OF APECIAL COUNAEL

HOUSE OF REPRES ENTATIVES
COM MONWEALTH OF PEN NSYLVAN IA

T{ARRIsBURG
SELECT COfuIMIfiEE ON STATE CONTRACT PRACTICES

17120

August 9, |,97 4

Potrick A. Gleoson, Choirmon
'House of Representotives
Selecf Committee on Stote Controct Proctices

.Deor Mr. Coplon:

You will be most helpfu! to this Committee if you coulcJ provide us
with o written_explonotion of how individuols ore setected for iupervisor positions in
the Bureou of Stqte Lottery. '

AnI reference you con mqke to written office procedures, oppli-
cotion .forms, ond iob descriptions would be greotty oppreciofed.

I would be nrost oppreciotive if this informqtion cou!d be in my honds
. by Fridoy, August 16, !974 of ll:p0 o . m.

V"ry truly yours,

{


