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I INTR.ODUCTION

The scope of this audit included an examination of financial
transactions, accounts, and reports to d.eterming if the subgrantee has
complied with subgrant conditions and Federal regulation,

Several meetings were held with Mr. Mitchell Rigel,'Project
Director, Mr. Larry Dienemann, staff member, and. other employees of the
staff during the first week of March , L97 4.

Federal funds were awarded, subgrant DS-203-71A, to establish a
facility as a totally thereapeutic-orienteC alternative to prison for
youthful of f enders r'rho have been found guilty of a criminal of iense -

Ti. AUDIT FiJ$DTNGS

A. Traini Salari-es ancl Obher Personnel Positions

The subgrantee has made payments of $16, 654. 00 fo,r training
salar'ies, lvhich is not a.n allor,vable buCget category for this
subgrant agreen,ent. and c::eated other positions j-n excess of
those in subgrant application.: ,Since tir.ese expenclitures are
questionable, they are not incorporated in the Financial
Surunary

B. Eqrl15qqei[_ slg_gur_nt_Lule

The expenCitures of $I,777.OO for equipment and $3,547.00 for
furnittrre ai.e questionabl e and omit'bed from the Financial Summa::y.

The subgran'tee did not maintain an inventory record, therefore,
the above amounts coi:ld not be verified by any sort of documen-
tation, and a physical review of the items purchased. are inctud.ed
in the Financial Summary.

C. Travel

The d.ocumentation for travel voucheis were either poor or not
available at the time of this audit. Consequently , expenditures
of $5,112.OO for travel is questionable, and not included in the
Financial Summary.

D. Federal Funds Unspent

At the clate o't termination, March 5i, L973, a balance of $21829"00
remain irr. the pro j ec t as unexpend.ed. Federal funds . This amount
includes .salaries, travel, printirg, and other items.

E. Obli ations

At the termination date, March 31, L973, the subgrantee had
obligaticrns of $6,927.65 which were not exp.ended under this sub-
c{ranL, but \\i ere paid out of subsequent funds of Subgrant DS-3 4O-7 38.
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Th.ese expenditures are not applicable under the latter subgrant
since the expenditures were incurred prior to Lhe effective
starting date of DS-340-738, and. are not included in the Financial
Surnmary for subgrrant DS-203-71A. For an explanation of these
expenditures' see APPendix "A".

A1so, there was a. payment of $260.00 that was for "Iegal services
in leasing the trront Street house. This lease was not applicable
under this subgrant, but ivab part of the continuing subgrant
DS-340-73E. Since this is a preincurred expense of DS-340-738
it is not incluCed. in the Financial Summary for this aud'i t of
subgrant DS-203-71A,

I] Loans to O[her Proiects

.Besicies tliis p.r'cjeci-, the Projeci D'irector t;,alj involved. r*ith tt'io
other projects to which he trans-terred. fr-tnCs intermittently

J

#

be'Liaeen proj
procedupe of

CCCS "

tran
Althc-:ugh these funds ha.re been returnecl, the

6l- ds to other r_"o ects is in v-i.o1 on
LJ s regtr. a. tions "

The $-11, 000,00 loan to the slunin"er camp progiran'has been reppid in
full, but ancther l-oan of $3,822.AO for -$ffiEe of e van truck
for the same program has a balance of $822.00 outstanding, aithorrgh
Yoke Crest now has this rrehicle as stated b-y sta.f f members.

The Board. of Directors oi Yoke.Crest approved a transfer of fund.s
to the project, Penns lvania Clear 'r nCJ Ilouse on fnfornrabion oi Drr.rq

and Alcohol- (PACIDA) not in excess of $21,500.00. Loa.ns of
#1,227.OA over a period of December L972 to Augrssl 1973 were
:nade to PACfDA and all of this money has been returned. Nob only
was this a violation of LEAA and SPA regulations, but the total of
the loans was a viol-ation to the amount approved by the subgranteer s

Board..

G. Debt Retirement

The subgrantee incorporated, a $12r000"0.0 debt retj-rernent as part
of applicant's match, This was the balance of the mortgage on the
house loca ted on i{ulberry Street, but during this pro j ect only
interest payments of $560.0C were made, The- Project Director
sta'ted that the Boa-rd of Yoke Cr est decided to pay other bi-lls ,
and generate more incone rather than pay the principle on this
debt. Since this interest was 1>alnttent on the mortgage it is not
inc l-ud eC in the F'i-nancial Summary as it was not specif ieC in the
subgrant agreement, and is .:.n unallovrable costs as defined in
Eederal budgeE circular A-87,

H. Accoun Records

ul#-,
y,*r"r-

brqfr^Zry

Tire rglgfg_Bt*e diC Iro! rn.rintain separate accountabilitv' for tire
proje6t fr:nds, anC d:Ld nor: maintain aclequai-e rccord.s to iCentify
t-he receipts and exp:ncliture oE these fitn'Js
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f. Incidentals

Payments cf $963,O0 charged. as."Miscellaneous Expenses" are
qr.restionable and not included in the Financiai Summary. The
docurnentation to reconcile these expenses is pcor or not avail-
able at time of audit,
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