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In addition, g
c 1
f rom the
ser SO una

Departrnent of Justice ' Attached
general overvie',1 of that audit.

Spangler I s l"Iill
above-mentloned

to this letter is a coPY of a

17105

RE: DS-4
$57,365

Dear llr. Rigel- :

As you are aware the above-mentioned grant, awarded
to ALternatives, Inc. by the Governorts Justi.ce Cornmission on
November 13, L973, was frozen on February 11, L97 4 by ny action
and that of officials in the Department of Justice afEer a
conference meeting.

concurrent with the freezing of this project an
lnrnediate auCLt rrras und.ertake* by the Goveraor ? s Justi"ce Coanissicn
wtth the trelp of s€veral- auditors from the Comptro'iLerrs Off lce,

23-7 3L

As per our numerous meeti-ngs and dLscu
conference with you yesterday afternoon at your

, please allow this letter to c
ant of ted

!,7as oor a

on
a

sslons and my
office sit.e at
firm that the

-r

' ' , I regret this action is necessary. HouJever, a thorough
revLew of the grant and its operations, including accountability
with the handling and expend,itures of moriies, revealed
obviou sly far ai ield of the State and Federal-

r or gross except l-ons
that are not ,reflected in the sunulary. ivel Yr nana

Sub , gt
OF e k which ls

e ransact S have produeed a risk

ross financial deviat

.it is

-
es. It

enent

egards
he $5,000 loen xone of a

-r-factor in
t s meL o a negat any further funding or conii.nuation
of this Subgrant. Bookkeeping and record keeping ln many instances
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l'lr. Hltch Rlgel

taL o
pro ecL lras ln the

Corrnisslon.fustlce

oa $51000 you personallY bo
Cormnon we tlon
rrowed from the proJec

ldarch 6, 1974

Bank, as repayment
t. accouat on

*2-

cad be cLazudfted frou poor to none. Compllaacy on proJect
i""o.tots wa ed in the Subgraut'

((

Another germane htgh rleff tssue ls that o1l-a was

net.--4
but d

, whlch c arrFI he con
t tt s Pro ect shortly be a serlous

Federal IRS tsx deflcl.encY.

Coneurrent wLth thls projeet belng cancelled as of
today, I agreed ln the meetlng wlth you yesterday, to pay the
four eroployeea retatned wtthln thls*proJect who r.lere on a bL*
weelcly pa1-. Speelflcally, they are Geratd Shank, Lar+reqce
Bleaemann, Rlchard ltarold ""a Mer"L-fiffi"ir pffi"

-' 

| ""ffiir.iry. fiG;E;r rrq"?,sc.c EE*ILpay perloc
serrrlces durlng the audlt whlqh r"rculd conEE{Eute anotheJl-lgL
f-fofcomrencLng Last lloaday, March 5. I'Ilth the cloatrng of
tnf" proJect I have authorlzed they be pald for the pay period
endtng Frlday, lIarch 1, and for one Inore pay perLod from last'
Honday, March 5 through t'larch 15 " Thls coustltutes ternlnation
pay for their ser.trlces perfo:med thls week at the request of the
Governor r g Justlce CormelssJ.on.

Also, out of the balance of thts projeet account, I
h^ave authorized a check ln the amount of $2rL14.52 for FICA aad
fTlT taxes aa follows:

't -r

$ 78,48 LocaL Ta.xes
180,60 State Taxes

78,52 Pennsylvanla Unemploynent Taxea

Af

84,43 Phllllps Offlce EqulPment

,rrffil n" the amounr of $9,241 .74, payable ro
the C,overnorts Justlce Couanlssion, as refund agalne! the flret

Pa tl
. Ttre ftreE Federal draw-dorrn check to thie
amount of $28r682, Refunds back to the Governorrg
are as follows: A eheck cLosl-ng out the proJect

account, payabLe Eo the Cornllsslon, whlch Ls now Ln ny Possesslon
totallng $9 r 241 .7 4 , and a $ Cashter I s Check f

Decenber 2L, L973. iffi
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Hr. Htcch Rlgel

+mount, of
constlruE
deflclenc
flnanclal

On anot
our lreetlngr t
Correc lon who ls

er Sub ant b- 338-72A
eau o

Gove

-3-

that e

Itarch 6, 197 4

what I sEated to You ln
beEween the Bureau of

has a 60 een

7
,

of $4 
' 
813 .00. 

I

the rnatch thls month of Marctr in the best LnteresE of all concerned

partlee and wlthLn rny- authorlty as Dlrector of AdmLnlstratlon and

FlnanctaL Hanageneat under the LEAA e"t'

ssion

e L

C ,
a tot iact, thaL the Bureau of Correction is the ,

fiayi

lple Subgrantee , they sha1l recelve my audlt flnd1.ngs aa

xegards thst grant and as regards thl's grant.

Lastly, I aL10w thLs also to conflrm that Yoke crest ,lL

total hes wlthdrawn tts oPeratLona and 1s an autononous eaiity,
houaed and oPerat,lve wl-thln the t'Iul-berry Street and Front Street
resLdencesl and hae no Provislong ln .l,te grant for any af f llLatlon

Director of AdmJnistratLon

Attachmeat
!

TCB : FB
CC: Executlve Dire

I"lr ' Petrucclo,
ctor, Mr. FrederLck, Mr.

F{Ie (7)-

'..,1 '.r. : .,--l --.,,.., ::_: :... ----_-_-._,,a-;;-"

-.-

8ePurc

\

H-tth -[lternatlveg, Inc '
I elncerely vtsh you success l8 future endeavor-s and wan!

to thank you ,rra yo"i small staff for the cooperatlon we recelved

VerY tnrlY Youra '

llroroae C. Berard

Peter Brown, Esq.
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COililOT'I'{EALTH OF PENTISYLVANIA. 
DEPARTT,TENT OF JUSTICE
COFIPTRO.TtrER,S OFFTCE

AUDTT DI]/TSTON
P.O. BOX 206

ZNTERTH
AUDTT REPORT

PERTOD COVERED BY AUDTT

NOVEMBER 73, 7973 TO FEBRUARr 75, 7974
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DATE OF AUDTT

FEBRUARY 75, 7974

AUDITOR

GHEGORY TALUSKTE

s.IJBGRANTEE

ALTERNATrr'ES , TNC.
P.O. BOX i207

EERR.TSBURG, PA. 77705

DS-423-7 3A
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DS-42 3-7 iA
Af,ternatives, Inc.

T. TN?RCIDUCTTON

An Februaty_,5$^.!!74, tlre auditor met with l4r. Mitch Rige!,
Pro ject Director , and Ns. trlarsha Tamke, Pro ject Fjnan cial Off icet ,
to djscuss the purpse and scope of the audjt"

The scope of tl:e audjt included an examinatjon of financial
transactions , accotJnts and reynrts to determjne if the subgrantee has
complied with sutgrrant conditjons and FederaJ, tegulatjons.

i stanceThe r eoft s
se to Tocalities interested in estab-Iiand x

alent ptogtams.
---rT. AUDIT FTNDTNGS

e. Receipt of FeCeral Funds

ft was determined from subg:rantee's records that $23 1682.00 in
FedetaT funds was received. and de;rcsrt ed, on De*ember 27 , 7g7 3
ln the Alternatjves, Statewide Planning Project Account AIo. 762-
20i707-6, Commonwealth National Bank. Howeverr the fitst dtawdown
was for the arnount of $28 ,682 .00 .

Furtlrer review discTosed that the first, a check for 28 16g2 .00
nfas de 471 titg
ca7
Inc. 2 a pagmentof
Project dated Dec' r27 797 3 , and another paqment tor 0
to tiitch Ri dated 797 3,

B. WithoTding fares Not Paid

Gross Sal,arg
Itlet Salarg
FederaT, State & Lacal
Tdxes withetd..,..:
ft was de
for taxes

-

termined that 978.00
, but was not

The accounting recotds for Alternatjyes
$23 r682 .00 to Alternatjrzes Statewide Planning

6 rJ.0.4.00
$7 1978.00

as Februa

tax witheld (7,723.00)
Tax withheld ($785.00)

al income
te Incone
Thetefore
Tuded in

held ($5i0.00), Sta
witheld ($80.0A) .

xtage7
sa-I

oca7
t

t E.

t?D
for A

-r
,d

flt

t accompanitha
, onlg the expenditure
the "Financial Summarg"($51704.00) was inc

thjs regntt.
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DS-42 i:7 iA
ATternat,ives, Inc,

'Departnent of Justjce
.. Eornpt rolTer's Off ice -/-
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ff!he total matchinq cgn*lbu!.ion of , 51 9.378.00 waq te be obtaln
ftom a fee for serrice ch t those communiti ekin assist-

-dance. To da te ere J.s n rea-List ic a tation ardi mat

ed

D. Ouestionable Expenditure For Consu-Ztant .Services

.It was determrned that 00 .00 in Federal funds was expended for
consu-I ant s. However, ?a snowt act t-

t and the cgp;glf4nt, nor r+'as there an invoice
tted bg the consuJ,tant that fulTg djscl,osed the nature and ;

categotg of the expenditure.

Sjnce there was no supgrcrting documentatian avaiTable at tlre tjme
of the audit, the 5500 .00 exoenCL ure for qrr 7 t:nr -qp 'r1 tAA< J.S

is not

E. unaTTowable Adninistrative Cost

.It was d etetmined t pense
ined to ternatives Inc. umbreTTa account and not the

Alterna y€se Staterv: e Planning Proje

Subgrant fund,s shall not be expended for items that are not patt
of the approved project or that are not separatelg appraved bg the
Gavetnor's Justice Commjssion. Therefore; this $60.00 expenditure
far'administratirre expense js not included in th;e "Financial .Sumfiarg".

F. ?tainingr Fees lfot fn Approved Budqet

ft r+as determined that the subgrantee had included in ir Federa-I
expendi tures fees . Howevet, there was na pto-
r/f,.s n bud' et for on.
'. ,M

(l .

the expenditare of $223.00 was not incTuded in the "Financial Suwnarg" -
thetefote, wrixaen approvaT from the covernor's Justjce. Comnission is
necessa:g to alTow this expenditure-

Re.po.rts , :

Th€ quarterlg fiscal teporL s'ubmitted fot xhe petiod from Novenber, 7973
tirzovgh December 37, 797j, was teviewed and foind to be accuaate.

deemed q'uestionable. Therefore, th:.s expenditure ( $5OO.0O)
included in the -"Pinancial 

Summarg".
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