
I ..0, "t ri4;)-*!n,,.4 lC - B,?r-*J; )
NIA I orrrce oF THe arronfiEy cENERAL

I HARRTsBu'.G

lr^r'!rrE
| ruews RELEASE
I coutACT: clifford DenEon

(7L7) 787_4530

I
.,

-9,

7r,*
ht-+,

7i:".v.
YLVAt

I (.

rOR I]'DTE

Thurs day

.. _.. ,..- ..]. -1.

DIATE RELEASE , .. i:. - ;

, March 7 , L97+ L -..i ;', .'i

G r,€ q1t

'J ,J IJ
C IiICE

r,,iiR ? 1974

G., . .-... :*"lL :i'liiSTlCE
cu fri;"ii55io i''l

Rli:iiri:D

Yoke crest, rnc., a Harrisburg organization to rehabilitate
prisoners, has been ordered to make several adrainistrative changes

"as a prerequisitett for continued federar- and state funding, a sEate

J!,rstice Department official announced today.

. Pete! Brown, first deputy attorney general, said the Justice
Department has completed a three-week investigation and audit of yoke

crest I s financiar reeords. ttwe found no evidence of any criminal
misconduct rJi an mbers of the yoke Crest staff he said.It

'However, Brown said, Attorney General rsrael packel has advised
Yoke crestts board of directors that they must impose rrcertain fiscal
and administrative controls a< a prereguisite of continued state and

federal fundi.ng.tt

Yoke Crest is gerring $153,630 this year-__approximately half

-- 
rrr"ti""of which is federal uoney administered by the Governorrs J 

,

commission. The remaining harf is comprised of matching state money

and contributions .

As a result of the Justice Department investigation, Broln
said Yoke Crestis board of .directors has agreed to the following:
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...Appoint three officers with the Attorney Generalrs approval--

an er<ecutive director, an administrative director and a clinical di-
i

rector. (Yo-!e Crestts former director.Mitchell Rigel resigned Jan-

uary 8. Since thenlthe acting director has been I,Irs. tr4artha Kunkel.)
-r- 

1=:-^

...Allow an auditor froru the Governorrs Justice Cornmission to

oversee on a frequent basis all Yoke Crestts business and financial

transactions.

.. .Establish a business office at Yoke Crest I s Front Street

I
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facilities that will house all the organizationrs records. (previousLy,

theae recorrds were located at a Lo\{er Allen To,,unship stte.)*T
. . . S&tis fy c laims Ehat the organ tzation or^res some $ 15 ,000 in

Payroll deduct ion ta>< es to the Internal Revenue Service .

...Provide more supervision of residents in the rehabilitation

center.

Brown noted that rrYoke Crest has achieved notable success in.:
the field of rehabil-itation. This work can go fo:*rard, now that the

organization has agreed to implement sound business practices and

adrolnis Erative controls. rt
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MEMORANDUM I

By le S. Thompso n

Dote Jvne 26, 1974

FILE: Governor's Justice Commission

On June 26, Mr. CHRIS MARTIN ond Mr. DtCK ROBERTS, LEAA, Phitodetphio,
telephonicol ly furnislred the fol lowing informotion.

The LEAA oudit report of April 19, 1972 hos not been finolly settled. tt is still
open.

Mr. SAI\JTARELLI, Administrotor of LEAA in Woshington, wos to moke o speech
in Horrisburg, Pennsyl,ronio, orr April 15. ln preporotion of thot speech, LEAA
mode inquiries of fhe Governor's Justice Commission obout o number of things.
One type of item they wonted to know obout were pro[ects which were experienc-
ing problems ond whiclr might be the subiect of comment in the speech. CHARLES
MORAN, Deputy Director of the Council in Hqrrisburg, wos contqcted ond
referred Dick Roberts to MITCH Al(ERS, Acting Regionol Direitor of the South-
centrol Council. Al<ers rvos osked obout proiecfs which were experiencing
troubles. He reported thot the Yoke Crest/Alternotives proiects were in trouble
ond hod received some odverse publicity. He soid thot TOM BERARD wos
hondling the motters ond suggested thot Mr. Berord be contocted.

Upon personol contoct with Berord either the first or second week in April,
Berord told Roberts thot "Yes, the Yoke Crest/Alternotives proiects were ex-
periencing problems, however, tlre Governor's Justice Commission wos on top
of the situqtion.'t Their people hod been qnd were presently lool<ing into the
situotion which wqs preity much o deod issue qt thot time. He soid the Commis-
sion hod been oble to occount for crll but o few thousond doltors of funds ond
q prosecution wos nof li[<ely. He olso reported thot the record-keeping hod
been exceedingly poor; but fhof becouse of o cleqr cuf lock of irrtent, there
probob ly rvould not be criminol prosecution. He olso reporfed thot M tf Cft
RIGEL hod [:een forced to resign.
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Chris Mortin odvised thqt he wos in JOHN SNAVELY's office sometime qfter

the April I5 speech, ot which time Snovely vros osked ,to meet with Rigel's

wife or ottorney or someone immediotel/; however, he inCicoted thot he could
not do it thot doy. Snovely briefly reported to Chris Mortin thot they were
hovirrg trouble with the grqnts ond he wos to meet with them in order to resolve

the siiuotion. This wos not ony more thon o possing comment to Chris Mortin
by Snovely concerning the proposed meeting.

With the exception of the obove two contocts concerning the Alte matives/
Yoke Crest cosesr oo other informotion hos been furnished by the Governor's
Justice Commission. LEAA hos not received ony written reports of ony kind
from the Commission.

Mr. Mqrtin pointed out thqt it is LEAA policy thot eoch SPA must oppropriotely
cleor up ony problem gronfs. This meons getting bock ony dollors due the

progrom, os well os reporting it to proper outhorities.

A4r. Mortin olso reported thqt ony lqck of dollor motch could either be hondled
on cr proiect bqsis or on o brood progrom bosis; however, if the motch wos

required on q specific gront os o result of o corrtrocf, then tlre controct would
hove to be modified to permit o motch resolution other thqn on the proiect
bosis. He wos not totolly fomilior with this porticulqr finonciol problem ond

indicoted he would hqve NEAL BERG contoct the writer on this issue. lt
should be noted thot modifying the controct would be impossible since it hos

been cqncelled.

On June 26, Neol Berg, LEAA, wos in Horrisburg qnd telephoned me. He

exploined the woy in which the Alternotives, lnc. Gront DS 423 73A coutd be
horrdled in regord to the lock of motch on the port of Alternotives, lnc.

Generotly, eoch gront hos o specific motch which the recipient hos to contribute;
however, if desired, the SPA con require mqtch in eqch progrom qreo in totol
rotlrer tlron lry o specific gront. This is the broodest type of motch.
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lexploined to him the sitr.totion concerning this gront ond the woy it wos con-
celled, especiolly the lock of ony motch on the port of Alternotives, lnc.
He soid thot it is within fhe discretion of the SPA that they con wqive the
motch in this porticulor grqnt if some other gront in this some progrcm oreo
is overmqtched. lf the SPA does not wont to do this, then rhe Attorney Generol
could toke the gront reciplerri to court in on effort to recover tlre motch.
tt is o very unusuol situqtion when this is done.

It should be noted thot this is in effect fhe some informotion wlrich Tonr Berord
hod previously furnished to me.


