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On September 15, 1971, the Governor's Justice Commission oworded DE-168-71
to fhe Bureou of Correction, Commonweqlth of Pennsylvonio. The oword wos in
the omount of $73,270 for the period September 1971 through December 30, 1972,
Federol expenditures qmounted to $701784 ond the Bureou of Correction wos
expected to refund $2 1486 of unused funds .

The Bureou of Correction controcted with the Borbwire Society to provide counsel-
ling service to residents ond former residents of the Stqte Correctionol Institufion
ot Groterford. The bosic stoff of the Bortwire Society counselling service will
be composed of five poroprofessionol counselors ond one professionol supervisor
tminee. The counselors were to be ex-offenders. Community volunteers would
be developed, troined ond integroted into the progrom os needed.

The Borbwire Society plonned to operote within the institution ond olso in the
communities to which Groterford prisoners returned ofter their releose. This wos
supposed to provide o continuous counselling service to the inmotes during ond
qfter thei r incorcerotion .

This gront wos oudited by the Stqte Auditor Generol who odvised thof $94,.ffi,n
in Federql ond Stote funds were wosted on this proiecf. He further-ffipbried thot-the proiect wos evoluoted by the Internotiono! Prisoner:s Aid Associotion (evoluotion
ottoched) ond severely criticized the proiect from both the odministrotive ond
progrom stondpoints.

The report stotes thot the Executive Director of the Bortwire Society wos orrested
on o chorge of bonk robbery ond, os o result, the proiect come fo o*rirtrol

""stondstill ond ceosed to function. The proiect completely foiled to improve the*ottitudes 
of Groterford residents. More thon holf of the counselled residents, r \

who hod been releosed of the time of the evoluotion, were orrested within o , I

period of I - 1/2 yeors .



J;..rrr.l}Ary Ji, IY{4

Ci:rir,tericrd In:nates -
.i',,iirsieaI Group's 'Irip to liew York

C, I)*.u,l lSrubaher, Jr.
.i)"ei:rr.rty Auditor Gene ral

$n Janr:ary 3, L974 a ::rrusical group frorn tl:e State Correc$onal
Instihrhon at Graterf ord rnade a o.ns-day trip by chartered bus to lI,sw
York Citf to recor<il, part of a connxft&rcial albu::r. This group is call.ed
tile I'Fcqr,sr of AHortrey". It connists o,€ 5 prsssnt resid.ents and 4
^formsr inrna'Les of Graterford,. They wers eacorted iry six correctional"
entployees (ths Director of Activitios a"nd 5 *ten cLas$ifi.ed as correcticnal
r:fficar;*). All of ti:nse errrployees lvere recordecl &E lxr'orking on'*reir
r*"gular "tchaduled d,ay o{f. A1} expenaes corflected wi.Lh i;}ris trtp are to
J:,s rei;::.bursed by flre recording corf,pany. Also oa tfris trip $/Ers $tats
i1.cpr,-*st'nta.tiw Ja.rnos B, trie}ly anoi. ivjr" Steven Sii,tpson, attornEy for
{h"+r lrruuieal grolrp.

tflftcials ."l,t' tJre Institutron stated that tire trip Hra$ authuriaed. by the
{iovern*rs o"( Spnnsylrrania, New .Iersey, i{e'a/ Yorlr and Correctiorr*s
{lnm:rrissioiler $f*wart Iffierner. ALL 9 i-nm*tes nigned rnrai'rers nf
";:r,*r;+c1i'cion hagt{ to Fennsylvania, ia casg they shotrl$ becor;re invo}.tred in
a$y erirnes. AtrI 6 stfr.to e:naplny*ee signed staternents that they had no
fivuxreial irlterests ln t*re t'Ilower of Afcor$,syt',

Tirtr group has signed a contract rnrith the recording coqla$y,
Sleepi:rg Strn Incorporaled, 337 Itrast 54dr $tree?, f$ew $o::k, IIeu/ Yr:rlt.
Royaf$es go to t]:"e nine rn6rt at, 5% of. 9A0/, o.f retail sal,es (less texer).
Hor*re-ror, the superintenderrt iras not given his fi:ratr apprnv*L si.nee hir
coopera'H.on w111 be needed. 'Ilre nuperintendent un,*erstcsd that the
&lraa.'les fi eliare I"Wqd \-*r'as {.:o recsive pait_ cf the rofits and ?re

i::tends to havs t]ris done.

Ccrrecti unal Ernployee s Gral:erford h::::ates Forrnrer lnrnates

.Iosoph J. Caputo , C. P. A.
Audit $pectralist

Tlre odors liing {activitiee Cireetor}
ilal,ph Pearcy
,Iarnes .Sa1vi

B*rnard Brenruur
Airtonio Ii,i-obstsr
H-obert 1Yilliam"s

)*/'o '-''r'*r/

\i'Ii,lbur Brsffnr
T/lllisrn Snait$
Itdarion trl/ilg on
Charles }AcDc,ar*ll
Ronald Ai,hens

lldwarC J. X, (Srrli8r)
Gilberto Albizu
Stantrey trYatlcias
Otis Gralrarr
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Miltor J. Slicpn

Gcvemor
Isrilcl F'}ackel
W

Attornel Gertcrol

GOVERNOR'S JUSTICE COMlvttSStON
DEFARTIvIENT OF J USt'tCE

COMMONWEALTH OF PENNSYLYANIA

August B, 19 ? 3

Mr. Chris Martin
La.w Enforcement Assistance Administration
Unitecl States Department of Justice- 9z8-Market StLeet, Second Floor
Philadelphia, F"rrrr=ylvania 1g 10?

Dear Chris: Re: DE-168-?1

Attached is copy of the above-identified
grant with related financial reports and correspondence
as regards tire Barbed lVire Society.

This grant v/as arvarded to the Bureau of
corrections, commonwealth of pennsylvania and they are
the initial subgrantee. The Barbed Wire Society wa$ con-
tracted by the Bureau of corrections and it is'my under-
standing that the Bureau of Corrections toolc immediate
action on this incident.

This gra*t is undergoing ,r, *.rait at this
time in reference to the oMB lapse.date on these funds.

Sincerely,

E Drexel Godfrey, Jr.
Executiye Dircclor
(7t7) 787-201c
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w C. Berard
Director of Administration

TCB/lf
Enclosures
CC: Dr, Godfr-ev
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HOUSE OF REPRESENTATIVES
COMMITTEE TO INVESTIGATE THE ADMINISTRATION OF JUSTICE

Commonweo I th of Pennsylvon io
Horrisburg, Pennsyl vonio

MEMORANDUM

By Dole S. Thompson

Dote Moy 8, 1974

FILE: Governor's Justice Commission

Deportment of Justice
Stote Correctionol lnstitution of Groterford

A review of the oudit report ("opy ottoched), issued in April 1974 by the Penn-
sylvonio Auditor Generol, reveols:

l. The oudit report is for the fiscol yeor ending June 30, 1973.

Funds ovoiloble for expenditure by the instfution during the
fiscol yeor omounted to $9, I821915. Of this omount,
$5r9001438 wos expended for solqries, woges ond benefits
during the yeor.

3 ln oddition to on oudit of the regulor funds ovoilqble for fhe
operotion of the institutionr oh oudit wos conducted of the
lnmotes Generol Welfore Fund subports os follows:

lnmotes Reserve Fund
lnmotes Cosh Fund
Officers Conteen Fund

Also, on oudit wos mode of the Correctionol lndustries
Monufqcturing Fund.

The l4 qudit findings, mosf of which ore reloted to fiscol
mqtterc, were:

This A}-yeor-old institution hos deterioroted over the
yeors from o lock of o good preventive mointenonce
progrom ond from the foilure of responsible outhorities
to systemoticolly provide for modernizotion (See Poges 6
ond 7 for detoils).
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Governor's Justice Commission - 2

Moy 8, 1974

B Foilure to fill outhorized security positions
(61 voconcies) resulted in performonce inefficiencies
ond lorge overtime costs in the omount of $852 ,298.
This item of the report received consideroble news-
poper publicity ond wos the subiect of immediote
legislotive heorings.

There were mony opporent shortcomings with regord to
individuol sofety ond hqzordous conditions; the Penn-
sylvonio Deportment of Lobor ond lndustry hod not
performed onnuol inspections.

The four Community Treotment Centerc in Philodelphio
virtuolly hod no system fo provide for the proper
occountobility of loons ond rentsi no definite res-
ponsibility ond outhority hod been estoblished.

There wos o lock of cooperotion ond communicotion
befween industry ond institutionol officiols ot Groterford.

$97 1000 in federol ond stqte funds were wosted on the
Borbwire Society's lnmotes Counselling ond Community
Re integrotion Proiect.

This proiect wos evoluofed by the lnternotlgfrql-Priinng.s
@voluotion ottoched) ond severely
criticizes the proiect from both odministrotive ond progrom
stondpoints. The report stotes thot the Executive Direcfor
of the Borbwire Society wos orrested on chqrges of bonk
robbery ond, os o result, the proiect come fo o virtuol
stondstill ond ceosed to function. The proiect completely
foiled to improve the ottitudes of Groterford residents,
ond more thon holf of the counselled residents were
orrested within o yeor ond o holf .

The insfitution foiled to mointoin proper control over employee
hours worked.
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Governor's Justice Commission - 3

Moy 8, 1974

H The Depqrtment foiled to comply with encumbronce instruc-
tions issued by the Office of Administrotion.

The insf itution foiled to mointoin strong internol control over
physicol property.

The institution hod weoknesses concerning its stores inventory,
especiolly reloting to norcotics ond certoin drugs.

Unouthorized loons hod been mode to residents in the pre-
releose progrom from the lnmotes Reserve Fund, ond loons
totol ling $6,995 were considered uncol lectible.

Also, unouthorized credit wos extended to Stote employees
for services performed by residents, such os cqr woshes,
cor repoirs, flowers, borbering, etc. ond some of the out-
stonding bolonce of $2 1550, os of June 30, 1973, wos
considered uncol lectible.

The inventory sysfem of the lnmotes Reserve Fund ( over 250
pelsonql items for sole to residents) should be improved.

There is inodequote occounting for cosh receipts ond disburse-
ments in the lnmqtes Cosh Fund.
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CovMoNwEALTH or PEN NSYLVAN tA
OrrrcE or ATToRNEY GEwERAL

HnnnrsBURG. Pa. 17l2O

lsnngu Pecxeu
ATTORNAY GENERAL

I\[ar ch 1 5, 797 4

Flonorable Robert P. Casey
Auditor General
Commonlvealth of Pennsylvania
229 Finance Building
Harrisburg, Pennsylvania

Dear Bob:

I cannot agree with the conclusion in your letter of March 13,

J,g74, that the money expended for the Barbwire Societyrs Inmate
Counselling and Community Reintegration Project was a total loss-
It does not mean that money is wasted because the projeet did not
meet its stated aims, i. e., to change the attitudes and behavior of
hard-core clients.

I do regret, and agree with you, that it is a sharrre tliat the
immediate supervision was not what it should have been. It should be

kept in mind, however, that we learn from the results of a project,
even though it may not have accomplished what it hoped to prove-

Sincerely,

Isra P a ckel
Att ney General

IP Jg
cc: Commissioner Stewart Werner
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Ateemsy 6mI lrrnl grchl
Srptmnr of .*l*fitm
Asom I Crpftrl Asr
Srrl,rb*rrgp tsrwylmnt*

CI;g; 35'" Prgkrl I

nlr{ffi cff *mrnt *d*t of th Stt* Gsmlet*oml
IffiCtttltts rt Ss*t$r{or{p rB ilTf.d th* son*Wt f,or
fk E.rthrlm Smlrtfrr Im,t* Cqmlf&* rail Oreil,ty
Brtntrjr*ttis$ ffilrct. *r th r*trtH *ttlx:ttm lGptilS
ct*rrly rtrt rf Eh; rrof;rln *r{f.il Fs aAts* i3r elnt
rd th* $*? rffiS otpiildrd rtFrtrrtt*t e tsttl f,+r*.

I& *pryr U,h*g thtr srqnffi:il f;rtlnd ks,m thn
Btrsrr* of Cc*u;ttoo dild $ot .cti.wly nBr;rirr Eh rlrlo

I ml.d rrylrst tr tt, If fur wrld rdrter rn 6
*s rrhrt rt*pr rftf ha trkan *n f"rmraf, c rroocnr.*f;rm of
thlr rypr of srtc.

Simlnty,

Robor$ F* €rmy

B.PC:ETH/co

fr*.trsMfi+

cc: !tr. Bnrbah*r
Mr. Larlcy


