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HOUSE OF REPRESENTAT IVES

COMMITTEE TO INVESTIGATE THE ADMINISTRATION OF JUSTICE
Commonweol th of Pennsylvonio

Horrisburg, Pennsyl vonio

MEMORANDUM

By Jomes R. Molley

Dote June 5, 1974

FILE: Pennsylvonio Stote police

The I972 Governor's Rev.iew of Government Monogement, Poges 38 throu gh 4l ,
conto ns rmqtion re ve to e Pennsy von to tote lice . The commentsot
contoin q porogruph on the Approisol of Operotions ond indicote thot the Stote
Policeiswellstoffedwithw.Thededicotion,loyolty,
qnd morole of troopers is impressive. ln recent yeqrc, it hos become o more
complex, technologicolly orienfed orgonizotion which requires sophisticoted
monogeriol techniques. However, opportunities for improvements in document
flow, computer operotions, records monqgement, ond generol operoting informo-
tion hove been lorgely ignored. lt continues: With the exception of reports
ond proiections prepored by the Fiscql Division, there is no functioning monoge-
ment informqtion system used for future plonning.

Seventeen recommendqfions ore set forth for possible chonges to be mode in the
overoll operotion of the Pennsylvonio Stote Police. Recommendotion No . 17
is the following:

Eliminofe the Doto Net Communicotions System

This system wqs used before the estqblishment of the Commonweqlth
Low Enforcement Assisfonce Nefwork. Since it is now redundonf, it
should be eliminoted for equipment renfol sovings of $721000 per yeor.

JOHN HOLLER, 5l I Finqnce Building, teteph one 787-6026, office of FRANK S.
BEAL, Secretory of Adminisfrotion, Governor's Office, mode ovoiloble o Summory
ond First Quorter 1974 Report on Sovings Achieved ond Sfotus of Governor,s
Review Recommendofions. One sheet reloted specificolly to the Pennsylvonio Stote
Police, ond two odditionol sheets reloted to ofher offices of the Cornronweolth.

With regord fo Recommendotion No , 17, mentioned obove, Mr. Holler checked
for bockground doto ovqilqble, He locofed three letters from the Pennsylvonio
Stote Police concelling the controcts used in renting the equipment referred to for
o sovings of $2321000. The quorterly reportshows fhqt this motter is o completed
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item - meoning there will be no fudhersovings on this item.

ln oddition to the three letters mentioned, there wos o letfer from the Stote Police
showing fhe results of their preliminory survey os to whot they felt might be oc-
complished on the vorious items.

Mr. Hollder wos requested to furnish copies of this letter ond the other three
letterc mentioned obove.

On June 5, 1974, Mr. Hollan odvised he hod been in touch with his superior,
Mr. Beol, who indicoted thqt he should not hove fumished ony informotion to o
representofive of the Committee ond thot he would not permit copies of the
obove referred to documents to be mode ovoiloble to the Committee.

lf it becomes necessory to obtoin this informotion, on oppropriote subpoeno con
be issued.

All of the documents we desired ore now in possession of Mr. Beql. Telephone
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