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LOVALTV TO THE DEPART.VCNT o

Oun FR Manual con,ta,uu a pa/aagnaph pertaining Xo Loyallty xo xne Depari-
ment. This monning, however, T want to discuss another type of ﬂoya};tg Zo the
‘ Depamfmemt. 1 feel that anyone employed by and earns his Rivelihood 6/wm a cMn
de}owtztmgn,t, whether it be the Pennsylvania Sia,te Pouce on any oine/n depa}utmemt,

should give his utmosZ /towaru:bs that depactment. In omen wonds , 45 you weklk §oi @

depa/utmem', work gon that department.  Possibly we could z:a!ze the A/ta/tememt o4 f.he_

Late President Kennadg and pwt it to use.4n our De‘oa/wren,t-—,uu/tead 0§ 40 many’ of
owr personnel WorLYing abou,t what /the, Depa/u@neni: can do for him on her, At should

be what that wd,cwvdua,@ can do fon Zher Depa/z,tmemt and Zo better serve the public.

Problems for the Penmgﬁvanca State Police began £0 DCoux du)u'.no- November,

| 1972, as a hesult of an incident 4in Montgomery Coun,ty when some 05 our pejusonne,&
were changed with misconduct, subs equent@y rnesulting 4in a cowut—mqfvtcal with
eniminal changu pending. This action has nesulted in a House invuuga,téén and
_many aitical Amemem by the news media conce/uung ::he Pennsylvania Sz:wte Police.
T would Like to clearly state: 1 had notning o do with the situation 4in Montgomery
County which has nesulted in the Depa/utmen,t being 50 h,cghxiy c/wtcuzed a/t the p)wsen,t
time. There 48 no que/s/twn that many of the matters being discussed and »(.VLUQ/.S;C/(.QMQL».
by the House investigative commu&tec, cuw. a hesult 05 4,n60funa,tc0n 6u/uw5ned by |

perwsonnel ﬁfwm oun Depa/z,tmenx



ALso, there 4s no quesiion, we have a small number of malcontents presently

in owr Department. 14 s diéﬁicuﬁt'ﬁon‘me Zo undenbiand‘whg men who are not satis-
fied with thein paeéent'mmpﬁogmén¢ on with the Department, the Pennsylvania State
‘; Po£iqe, don'z neténe.pn @ezign from the job and ob?gin another type 04 employment Ln

which they would be satisfied. 1 see no neason §or a man 2o be maldontent and remain

on this job. These maleontents have undoubtedly Aeﬂ&cuézg jeopandized Zne nzoutat¢on

05 Zthe Ponnbjﬂvan&a State PoZ&ce, and in 40 dOLng have hurt themselves, noi onﬂy An

~ zhe eyes 04 the public but aﬁéo ginancially. 1 specifically refen 2o the individual R

who Zook it upon hxnwelﬁ Zto make a 5u££ expﬂanazxon on bring 4% ouz o the news media
‘ about our Sta~e Police C&v&c AAAOC&&i&On. Every man stands 1o gaan {rom Xhis associ-

ation in which many men haue put Long -hows inZo, enabt&ng the members of the

association to receive a small penA&on when they neixne and also zo wrovide an

Lnbunance benefit for each membern.  YeX, someone had Zo zahe it upon himself Zo make
_ CALILcaﬁ nemanhA COHCQ&H&HQ Zhe Siaie Police C4v4c AAAOC&at&On, ﬂow 4z 44 unde&

4nve4txgaz¢on bg xhe HouAe AnvebixgatLVQ cowm&ttee AL the Last Aaéb&on in whxnh T
i testifded, <t was bnoughz out tnat coni&&bui&oné had been necelved grom Ma/La con-
tolled on Maé&a-aAAOCAaied pe&aon&. When these accuéai&oné are made,.we have no
' —-umy in wa&ch t;\zzznaci such statemenis on 2o mahe relaliotony correciions on Zhem.

They are 4mm@d&ate£g printed in Zhe newspapeis and brought out to the pubﬁ&c. We

get such statements as:. "State Police Rece&ved GL§Ls 5nom Mobs" on "Va64a—con¢no££ed
: Ongamzaaom Contrnibute to State Po&,ce Centainly, these statements’ do nothing
o enhancb ihe Aimage 06 oun Depaa~w¢n¢ ' s ) it

Recenxﬂy, Rep&eéenzaILVQ John McCue Anméznong County, &n«ﬂoduced « BARL

LHIO Zthe Hoube necommend&ng a complete neuamp&ng 04 the PenhZétuanLu State Police,
including a civilian directon to head the force and a c¢v4£4an kev&eﬁ boand Lo

" review any d&bchE&nanj action brought against any 0§ oun members . Lez me say This:

T have known Jahn McCue 60& a numben o yeaﬂ4 and ha L8 a veng hononaoZe man.
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He phesented Zhis BLRL 20 the tlouse beccuwa of Aevejnaﬁ cbmpﬂm-bnoughﬂ_t'zo him

i by Aeve}wu”_ members of the Depa/z,tmemt First, he /Le,aa,te/s there are men on Zhis job
‘. with 20 and 25 years who @re AuU_ Trhoopers. 1 think we au are §ully cogmzam oﬁ
the fact that that man or those men are Thoopeis menely because 0§ his own Lack 05_
Lrp(,téa,téve;_ that every man on this jOb has Zhe same oppon,tu/u/ty fon ‘advancement on
pfwmoz:éc)n However, there are several men who have, taken A%t upon themselves /to .
coinp&a,{n to the public otr. Ato members of Zhe House the 5ac/t iheg have not been
promoted. The othm heason 50/L Reone/sen,tauve McCue p&uemng this BLiLL was the

 fact zthat there was disedplinary ac,vc,on blcougm ageinst a high-ranking uaou.ejz and

>4

: 7
a Lower-nanking officen becauAe Zhey had aLtended. a coun;ULg e}Lub where a crap game

had been in proghess. The nempapm nelates that in Ainterviewing Repn%emmve
McCue he stated these men had been neprimanded o4 disciplined and Zransg eued Zo
~ another area and they had no /cecou/z/se.' 1 don't think angone has %o be much 0§ &

joaucaman' 2o determine on establish who these men are who complained o Repres enta-

 Zive McCue about £his pa)utccu,ﬂan ineddent. Tm was & very ,usola,ted x.nudan/_ that

occu/med sometime bzﬁone 1 accepi:ed his pOAmon cw Commissioner o{) /tne, Penmgﬁ-

. vania State Pokice, T ihink Zhe d,ac,qouna/cg ae,aon taken at that time was moke

~ than jubi;ééied-and pomsibﬂy could have been much more AQV@}LQ. for anyone pa/zi&upax‘,éng}
dn a crap game at a pubuc gatherning. What 1 am trying Xo call o youwr atitentlon =" .
| is the fact that these troubles that are developwg, these eniticisms that are -

appearing 4in the news papers daily, wre being brought by our own pe/wonnu

ot

Tn Line with the complaints ‘and s0 forth of these faw ma/&con,tem‘/.s we.
e ‘have on oun job, T don. £ expect the Troop, Area On Regwn Cemmandess X0 mhe a

- sympathetic applwach with these individuals by ,unmo_d/,a,tdg going Zo. baQt fon the
» complaining individual and Aagmg that the Depazzﬂnen,t 0bj ec,twu a/ze wrong. I

ﬂu.nh it's up /to the T/LOO}O, Mea and Reg«con Commande)w f.o Auppa)z,t /the cause 05
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the Department and Departmental Headquarters. When you gind a man who 45 consiantly
complaining and griping about a situation, 1 think you should make some effont xc \
. ,comeot the situation. | N ' | Sl ¥ ;

In my peju.sonaﬂ opinion, I feel Zhat Mne/ty-m,ne p/Zw.s‘ pe}aaen,t 05 ou/L
'.pe}uonnd are dedicated Penmgﬁuama State Po&ce,man who want to do what L8 right.
 Howeverx, we have that small group of maleontents who suddenly found Zhemselves 4in

a posdition where they have to work o hofd Zheir paé‘i,téoyvs and these maleontents are
- "cau&/;ng us AQJLLOUA pnbbliem»s. 1t a‘rrg ngge;éf,éon to each and every one of you, from
.zthe Trhooper to Zhe Lcewtenan,t Colonel, 2o do evejzgmng polsubi_e to encowrage these
maleontents who are not Aa,twﬁwd wufh the woniung cond,otconé 04 :Cne Penn»sgi_vama
S,_ta,te_PaLcc'e Zo gind othu means of empfoyment. ” '

Y TRANSFERS

Since 1 uave- been appux_maa Commlssiloner of the Pennégivméd Siale Pof/ice
‘ 1 have done my wtmost to see that the command p%sonne,z accepz: /tne /LQ/SPOV'J&bM 05
’ commanding that particular T/zoop, Area on Region 1o which they are a/sugned In
ondvc 2o help them betfer serve on command ,tha,t particulan choop, A/cea, oh Region,

1 have a,ttempted /to put /the Capz‘,a,crv.s as near to thein /LQ/.SLdQVLQQ as poaubf,e and T
-necewtﬂg moved a number of Lieufenants Lo thein home Troops s0 Zhey could be,tte/z,
}Ae)we the Department instead of nunning back and 50/:2‘/1 across the Sw,te Mom zthw

area of assignment to thein nesidence. In doding 40, 4L appears that possibly one 0

4

on two Lieutenants déd not netuwn £o thein home Troops and 1 ihink all of gou showld

-undenstand it & ot always possible zo make everyone happy. However, T will state

this: T wikk contcnue, as Long as 1 an Commissionern, Lo corrnu'/.v_u'.a;wd
pefwannel pa/z,tccu,ea/d’.y the Lieutenants, 4n zthe,uz. home leopé, and, merevm poaubﬂe
T will akso put Zhe Capiains in thein home THoops.' T will Lek Znem nqﬁauz in that -

wiea of command as Long as they do a conscientious job fon this Department.

<



~ over the. fact that Sejtgeayuc Mcc{zey Cx.zmeiz has been transfervied ghom T/woo " Zo I

-5 =

[

When 1 say a conscientious fob, 1 mean they will Zake a sincere Lmtuaz in theirn

k area of command; they Will netunn to their Troop on station to see what {4 going on

at night; dnd they will ascertain what A5 gox'_hg on during holidays and weekends,

 instead of merely working 8:30 fo 5:00 and then promptly running 04§ to some secluded
3y .

~.place where they can't be neached and have no idea of what 48 godng on within thein

Thoop. ' ‘ o

A&thaug\l‘uw&& do everything pozsub!,e to see that the commuoned

%

pUiscitiel netuwnn io ihein nome Troops, al nu Lme will 1 maize an e{)ga/z,t to netunn

those commissdioned pmannu’, who do not do a jOb aun io ou,u4da influence fon he,&p

~4An /wtwuung Zor thein home Thoop and/on constantly complain that someone else

neceived a thansfer and he did not. T 'will also siate that because 1 retunn these

| 'comnu,auoned pmonne}. Zo .the,w home T/LOOpb does ‘not mean /they will Mag thenre

' permanently. 1t 48 an oppon/tum,tg 60/1. x‘.hem Zo prove to me they wani .to do what 4$

un'fu‘ to command thein paﬁvucufm f'*ca., w,zvtn . it be M:a,twn, ThRCOD, /‘ ea ok Pagi.an;

‘45 they do not p/wdu.co_ and do not do the proper work, they can always be netuwined o
.a déstant Troop. | | 2 MG

»

1t has been b)wagh,t Zo. my attention that aﬂegedi_y there was some concarn

Troop ns" and aM&gnad 0 the Be,&a Vernon station. 1 would Like to sxate ﬂma/t

this decision was made by me. TIntersiate 70, bw@en New Stanton and the West
.ngx.ru.a Line, § pnobab!iy one of ouwr wornsi Mghway/.s in the Commomea,&tﬂ and this 4ib
Zhe neason 1 made Zthe decuswn Zo mc@ude Tntestate 70 within the Intersiate T/wop
In 40 doing, 1 wan,ted a man at the Belle Ve/mon station who would see that zhe men *
produce. For ,th,os /LQ.aAOVl, Smgean,t Cizmek was Mamﬁe/wzd Zo ,tha,\, posZ and Lok no
oX:hUL reason. He waA ‘ot netwined to his home Trhoop; his kome Troop A5 BWUL

In 5aot nis a/s/.sx.gnment /to Be,&”.e anon 1 believe, Rz 5wwwn awag from his !wme

than his pwsewt azsugnmc.yut at the Somerset siation on the T mnpme,. “T have

. B

.

———
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objec,uvug tled %o trans fer men 80 that it would better he,(’.p‘the Department and,
in many instances, be an advan/tage to the wd,mdual officen. 1 4énd that some 0§
oun comrand personnel are tahx,ng Assue uu/th this; yek, previous Lo my /talung 04fice,
: Depa/utmen,taﬂ Headquarters made trans§es without any considenation 0§ the man's
| 5ee,ungb on desines. Thansfers were made wantonly, without co;uiduw,téon, with no
£ Khyme ‘011 reason--a man was fusi zold that he was transy ejuwd 1 cejz,twénZg don'i
' want to get Lnto that Lype of administration. When T, Mamém a man, Lt will e,(/thvz.

be gon the gaod 03 the Depaniment on fon Zhe good 0% the ,cnd,cwauaxl and/or boxi;

,they won't be wanton&y on just Zo have WM6W

Tn Line with 4 /the Aubjee,t af mméws due 2o % zthe fack: zhm' will not be

.,._...

a new Cadet clakss in the “immediate futire, we Wikl make eveny effort Lo make

'mmﬁefus acconding- 2o 0 Thoop pneﬁmence nequuu whenever 4 such _openings ex exist An Zhe

: .TILOO]DA. Tn othern' wondA , Af_we have a T/wope)L who ‘has his three years An and Wa/’vté

::x; go to anotheh Troop wheie Xnere iy anoihen Troopet who has Ris ;dJLv.c jeats Ait,

we will attempk, wheneve}c pooub}le, 10 mahe that exchange, plwv&dx.ng Zhe T_noqpm A4

e e e e S S

‘dowg a govd and p/wpejt job

While we are dxAcuAA&ng»ihe nequut fon Mawsée)vs 05 T/wope/us and Zhe
vicompla,énbs of some " individuaks, 1 have %0 necall my nume)wu/s times 04 s4EEANG on an
£ - Oral Selection Boand at Zthe Academy %o seleck ap\oomtae/s fon the Cadel oLass. 1 can __
vAvidly /LQ)‘nQ,mbUL many of these young men coming beﬁane z‘Jae Boand, practically with |
teans An thein egu, begging for an opportunity 1o ‘become a -member 0§ ‘Zne Penmgﬂuaua
State Police. Théy admi,tted they fully neached they would not be A;ta,tconed a,t home
_with mothen ‘and dad, iha,t they could be stationed anywhere An /the, Commonwea,&th that

| they knew certain problems v would anise zthcot would nok be to theirn 5ancy, howeven,
they saw no problems with this--all they wmtad was 20 be a membe)L 04 the Pennsylvania
State Police. Now we have some 0f mue /scuné goung men, agler ﬂw,g became menbers 0f

- the Puuwyﬂvama Sta,te, Police, unmpdx.a,te,?. y wawtcng to gek bacfz nome % 64ud,¢hg fault
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uuxh some directive on negulatLon 0§ the Pennsylvania Siate Poﬁ&ce. ‘Whike Zhese
" men are s£ilL young and on probation, 1 think it behooves every AupeAVLAOA and

| comm&AA&oned oﬁﬁ&cen 1o make ceniaLn that these Andividuals who we have accepted

A as members of the PennéyZvanLa State Police, do the fob, sincerely want Zo be State
PolLicemen, are competent and are willing to abide by the hules and neguﬁaixonA. 14
xhey are noz 1 Auggeét we take pnopen measwries Xo see tnat iheg are removed from
the force before they complete thein pnobai&anang pen&od We have hundreds 05 gaung
‘men 8ILLEL wanting an opponzunazg Zo joan ouwr 6once. *

WEARING THE UNTFORM HAT

1t has been bnought to my attent&on that ihenem44uéxx££lgdme%cdninbuensgPQka
or uncenia&niy about weaALng the un&ﬁo&m hat. I ih&nh this was qu&ie cLearly Azated
- sometime before I became the Commissioner. 1 don't know why we have this c0ﬂ¢4nued

e cant&oueﬁbg on why the Reg&on, Area and Thoop Commanders 5a4£ to enforce ine pnof'

visions as set forth 4n the neguﬂaxxonA and by the 5onmen CommissLones.. A man s

not An uniform unless he s weanang his hat. “You shall make sure the penaonﬂeﬁ do

~~~~~ v T A o X T AN e 4 ek

e e e s st b e S PN AR L RS PR A I, P G A (1720 R e e

b wear ihe&& unaﬁonm hat, The onﬁy excepi&an to this was made some Zime ago

?: abzy while sitting 4in the Troop car. 14 s a Aa/exy hazand o the officer azaemprng,

;f Zo gez out of the can in a huvy zo necover his hat and 6umb£e anound getiing Zhe
"“ﬁi sthap and hat on pnopenﬂy, in the meantime, he could ‘be shot on run oven., I Ahouzd
ih&nk fon the baﬁety of the oﬁﬁ&ce&, he himself would want o keep the hat on his |
L head So that we undenbtand Zhey shalk wear the haz at akl i&mea when Ln unifosun
with the except&on of those who are determined by Zhe Tnoop«Commanden o be Zoo takk
2o comfontably wean ihe hat while sitting 4n the Troop car. Onky ihaée WLKE be
peamitted Lo openate a Tnoop car and be Ln un&ﬁonm not wearing the&n hat.

AL caa¢\gne now a&n—cond&i&oned and Lt AA noi 200 hoz 60& ihe men 10 wear
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' thein hats. Recently T saw d can ju)st outside 04 Howisburg and Zhe "Tnoog_e/t had

zhe wutdow noued down 1z wazs ‘a very hot, humd day and /tne, Trooper's head was

R

pe)tApUuU’lg He chd not have his ha,t on and was not a tall man. 1 can 1£ understand

why anyone wowﬁd /ude with zthe mndow down on a hot day when there's ai/z—condx/aomng

~ 4n the cak. Also, AL was bnough,t Lo iny a;(;ten,twn that a Thooper was seen Mong

Intowiate 79 with a motorisi stopped and was out of the can. He obtained an

attache case from the x‘/nunk 04 the cat and was noi wearing his hat.: This 48 what

~ happens, they don':ﬁ wean thein hat in ﬂze con and the Auwt thing you kaow, they !LZ

“be out along the road not wearing i£. 1 e,xpec,t you command pe/z/sonne,& 2o do wmé—-

thing about this. When you. ﬁuxd them not waa/wzg rhe,m _hats, Yyou_ ud,@ wasn_them

verbally and upon A second oﬁﬁwe you will z‘.alze mone. 8AALL moasuwies unto@ they zea/m |

y are going o Wear :tnem  This will be Ame,téy an@mco,d 1z us a part 0f e

umﬂonm and will be made a pa)z,t of the umﬁohm

[ . '

o8
L

CONFERENCES

i We wdi’. a,ttempt z:o ho!,d a Departmental Conﬁejtence avmy o:tné/n month and

1 expec,t T/Loop Commande)us £o hozd a T/wop Conémenae a,t Lewst once a manin AR i-1

outlines that the Region Commande}n shall schedule and conducpt stath conﬁmencu

with h,w Anrea and Thoop Comma.nde)w 1% also outlinesd thcut A/Lea Commanders shall

 schedute and. conduct conferences with his Troop Commande/vs

: \

14 has been bnough,t 2o my attention :tna,t Regwnal Conﬁmencezs have been
held that included S#ation Commandeiis and othen pwonnd Ang RegLonal Cun/ orened ’

hej’.d will be attended onty by the Regwn Commander, A}w.a Commande/us and T/LOOP

it Commande/vs, on their designated nepresentatives. TheAe wx,U_ not be full-scale

, conferences and should not be held too frequently, as we don't want our commissioned

‘pe)usonnel comianﬂ.y running 10 and §rom conﬁeﬂencu when a T/wop'anéejLenco, b

 hetd, 1 expect the Area Commandm Kon iha,t Anrea and me Region Commaﬁdejz. fon Zhat

~ Region to appear at such waop Conﬁme; ‘ce and 20 be hnowﬂedge,abze 04 what 48 taking
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; pzace within that Troop. leﬂzm,‘ I uhdwmnd the/ie are policies being made ak

'./the/se Regionak Conﬁmence/s nelative 2o the opma,tcon of Zhe Depa/wnehz. Troop,

Area on Regwn pouuu wre fine. as Long as Zhey are noi com‘/na/ay to policies o

regulations us»sued bg Depau:mewtali Headqua/utws Several mon/thzs ago, an onder was .

vpu.,t out by Depa}uﬂnmtaﬁ Headquartens and I unc’emwmd 'e statement was made at one.

of thue Regwna,ﬁ Conferences Zhat the OlLdQ/L was asinine. 1'm ot questioning

to the Depu,tg Commuoneﬂ, Iﬁ

~do. not want-any comm_and pe)usonn

.. ahe asindne..

whe,thu he /thoughi the OdeQ)L was asinine, but ,c/t wa/s an ondern and w/vu be compaad
with, Tt 48 no/t propen 50& a Aubond,cnaxe Zo doude wne,thm such an ordert 44
wsiruine. 1§ the command pwonnd in Zhe F«celd 5md there 44 something objec,téahf Y

able o an order, T wow&d Aagge/s/t they fomwarnd a memo, ,tlmough chapinels, to me on

we gind we were in evwon, and unquuaonabzg we will

be in ewion at times, we mu malze whatever comrection 48 necessary. - 1 ‘ce)utaxinﬁg'

el out ihme ma!ung Zhe Aia:tement a,t such onde/w

~ OROERS TSSUED BY DEPARTMFNTAL HEADQUARTERS

P

On occwsx.on, Depa/z,tme

be compued with. One Auch spe

nza,?, Headqua/z,te/vs Méuu special ordens, dULQ,C/vLVQA,

~ete. Thue orders are issued wc,th an explicid pwipose and we ex»aect the orders Xo.

clakl order was necently directed 2o the Fx.e,@d and

meed,éa,tdg we 5ound ce)uta,cn corrnws»swned pe/u.sonne,& running %o the F/La,tmna,ﬁ O/Ld-Q/L

04 Po!;cce to nave the onder cineumvented. 1 would uhe o make uﬁ uu,c,te c&eaﬂly

T e

~any othen ongamzaf,wn in an ef

grom Depwz/tmenfaﬂ Headqucuuﬁejw

‘ unde/w/tood ‘we will not /to/Ze/La,te any commus»swned pess onnel aztem»oxxng 0 gain /tae

4

" /,nﬂ?,uence, assistance on hd_p grom ;the Fraternal Order oﬁ Police, poﬁmuam ok

50/1/1: to c,ULcumvenI camngmg with the onde/vs umued

When we find that such ac,twn has been taken bt Y

owr commissioned personnel in the heﬂd Lt wikl onliy £ead Zto Zthe uw.su,ance of

6u/vthm}spec,éa£ ondens which T

compﬂa,éne.d about the previous o

am AwLe Wikl noi: be aduan,tageows £o anyone who has

adm.
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REGULATIOV CHANGES

We are conbtantﬁy tngAng evaﬂuaza zhe pneaenx aeguzaiaoné and %o

‘change those neguﬂaxioqé that néed changad. Along this Line, we are making a
. &

change An Zhe neguwlation as X0 promoZional examinations. The next promotional

: lexam&nat&on WLﬂﬂ undoubtedﬁj be held 4in Manch 1974 {gwgddégéggkjgglggx;pe; '

o i A

S s e i

changing the &eguﬂatcon negarding the evaﬂuat&on 0f_men. WQ~wL££ make the evaﬂua-

tion dwing 7 ihe cwvent year, In oihen.pondé the nexi euaﬂuat¢on w¢££ be Anom

P L E T S

-a«muw -a e T e

Januany 1 1973 unt&ﬂ Decemben 31, 1973, for . the total yean TThis evaﬁuat&on

-z:-av-‘-—» W ..f_......—_-
~

e AN T Ty b 4 e 8 -»wn-.m

,neponi uuZL have io be compﬂexed and Aubm&tied bg tne end of January the 50220w4n9

B

year; wary 31, 1974.

Lﬁ othen wonrds, the nexz euaﬂuat&on will be due Jan

e GRIEVANCES

Oun negdlai&dné ApeciﬁicaZZg outline how a grievance can be handﬂed 14

d Man has a gk&evanée, and undoubieaig men do have Keg&ixmaie gnaevanceb at t&meél
we will handle these gn&euanceA accondang io the neguZaILOA ouiZ&ne In Line with
- thas, 1 have neceaved approximately thnee o fourn Letlens 5nom wives 04 oun membenA
This upbeib me. Zo some extent. Fiusk, I don't think the WLée Ahouzd take Lt upon
hoseld to aun her husband's Life and they should work this out thems cLves. AZAO

- T don'Z ih&nh Lt'o up 0 her o make the ghievance 04 hen hubband known to tne
E Commissionen., 1 will say, T am qu&ia sune the majority 0 xheée LeizenA wn¢zten by

_ ihe wives are wiitten without the knowledge of the Thooper o4 ¢nQ Conponal, whicn=
ever the case mag.be. However, 1 do 6@@5 that our members Ahouﬁd make it quite
“clean Lo ihe&ﬂ ApouAQ on benefieiany, wh&cheven the case may be, that Zthey are
empﬂoyed by ihe Commoywealth 06 Penn&gﬂvan&a as Siaie Policemen and tnean actions

and 50 fonth are govenned by neguﬂatLonA Funxhen we will do evength&ng within owr

ab&&&tg to sce ihat Auch neguﬂaxxonb ane amicable and agneeabﬂe, . avg@yone concerned.

SRS
M

L

x
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“ < ]1 —A : . .
! 6u2&y neaﬂize'we Wikl at no time mahe a hegulation on Apeciat onder aénaaabia to
all 4,000 members of this Depa/utmenx however, we aie concerned wikn n the majority

and this 4 what we must base ourn dmec,twu and negu,&wwm upan

«
b4 . .
] . . . v . . .

EADQUARTERS AND STATION VISITS

1 have been con,tanuwg my visits X0 the /.si:a/twn/s and_Headquaik /cMouc!

R L IR 7 A At S s AT T TR AN S R

out £ ,the Commoruuew&th on .the weekends and holidays. 1 wilLL con,tcnue ,to do 50 un,t&

pu—v

g

T have viadlied vy Lwiullation and then T will oegw Jthe Aecona zr.x.p around

whenevejt time pesudls.

: _‘ ~—— One 06 my mowt necent vAsits included Memorniak Dagweefzwd, when T visdted
: .'Umowtown, -Somenset, Ebembmg, HaLudagAbng and. Everett on Zhe Twwpike. 1 have

no complaints in negmdé to ;U’L%e uisits; in fack, 1 was very happg with the pathold

B -coveJLage, 1 observed on x:he county noadA and on Zthe Twmmhe that Memoriol Dag

wee.h":ﬂd During the past weekend, 16. a,.d 17 Jw.e, I \w.wtbd uCT‘Tu/'vS\h(A/@c on the
- Twwpdike, Media, Trevose, Doylestown and EasZon on Sa,twtdag on Sunday, 7 visited
Peymouth Meeting on the Tu)mp&he, Lehighton, F/Lachvdlz and Hambng The majonw_./

“of these stations we)w. in-good condition and there was ampﬂe, patrol covefcage

o However, 1 6ound 4'eve)m£ condu:wws that st be comnected and comec,ted - immedialtely.

" The Media station, as 1 fully reakize, s a deplonrable instatlation and 1'm godng

: to do everything pozsubﬂe 1o see if we can get a new budd/(.ng as soon dab poaubﬂe.v
Howevejc, my visit £o this station dxzsciozsed Lhene was a Lack of manpowe/c on duty
over the weekend. Tm was a Sa,twtda y when T visited Med/va, which & one af § the”

bLLbMUL Amam in the Commonwea,?/th AZ ih at time, 1 5ound /thejae wenre edghteen . -

Troopess, WO Conpona,u and. Zwo Sv;gaambs from Xhe P Pcwwﬂ Sec,aon 04§ duty, Led “Reavé Ang

Y g AN i AL TS LR L

. onky one Sengean/t Awo Conpom,&s and_seventeen T/Loopejvs on duty, wc,&ud,mg three

s A AT

©omen on g_egs“lg,mdu{gg ' Ac,tuaug, there we)w, ondy, ﬁou}bteen Tho0pQ, 0N du/tMU/l ﬂlC(A_

T PR, TR T A ]

.

24-how Saturday. The Crininal_Seetion Znese conslath of Lon mei, Lneludding Awe

Co



,.

non-coms,_one _0f . which, 0f cowse,

- 12 -

is in school; however, out 04 these ten men, only

one_man was on duty. There were eight men _on days- -0f§_duty. on Satunday, Ancluding

© the Sengeant. Also, - thene wene_iwo\men, a Sengeant_and_a TnOOpen aéé&qned 2o the

Auto Thegt Section and theAe Awo: werne both off. duty. I _have Azated be/one thaz 1

M»r--v n.w s v Sty M

wanted more than ha£6 05 ihe penéonnzz on. duzg oven iha weehend and_Xhds ceﬂia&nﬂy

Dt T T P

Mo-mf-»- -'-«a'*@-w'_ o wn« "

e M ek B R

. was_not na£5 of the penaonneﬂ on_duty. I conéianizy hean the angumenz zhai i&&;~,

B S

becauée 04 men on Keave 54n4bh&ng thein Leave and Azaniang Zhein Leave, which maaeA

4.£1n

e A W ALV, el e B (B el 028 3

an ouenqu 05 056 dutj on the weehendb 1 want e cﬂeanﬁu uwdenéiqqd therne 45 no

POOFOAAARRY € S L0 A 4 IR AR S NS

ngﬂamLOA ihat A«aieé & man, must sRant, nis Leave on, Mondag and Zake ine rnece (1g

Fai e i e b PRELRS

Saiundaj and Sund¢y a, dagA 055 and ihen ika S

¢—n

e i e s e e A RSN Wharet i s 4 A P v e

Jday and. Sundaq at’Zhe_end 04 hAA

Zeave as, dayA 055 I have no. objecikon io ihAA ih.all. personnel ak.. the s2aXion

#‘(a—nqu ‘‘‘‘‘‘

agnee to _work Zhe. weekend when thos

e_men_are ovenﬁappinq,weehéndb on tne&ﬂ Leaves.

However, £f 1 this cannot, be annanged thene 44 noih&ng ong WLIh a man tan&ng Monday

and Tuesday as -daus 066 and stanting h&b Leave on wedneédai uu££ nof,_hayve xnis

ey N A TR B PP SLyent \( Al e S

< . ..

many maq’oﬁﬁ duty_on ‘@ weekend. This must be connected ol E g whe

The next objeci4onab£e condition 1 6ound was ak PLymouth Meei&ng on the

Tuwwnpire. 1 visdited that station at, 10:00 houné on Sundag MOANLNG « when the I

etectnon4ca££j openated Locked doon was opened 6on me %0 . enien T was aciuaﬂﬂy

appatted at the s4ght 1 obsenved.

A Tnoopen.54xxxng az Zhe desk, _who was _supposed

Xo.. be in uniform, had his, AL coZﬁan opened and his tie dangz&ng down, held only

by his tie clip. This man was badly in need oﬁ a haireut and his sidebwens were

entinely Loo zong, Sitting at Zthe

oihe& desk, next Zo tha man in unlform, was a

man attired Ain Ahowen czogé a pair of AZac&b and a sponts shiit. At 6&AAI 1

_ihought he was a pAAAonen until 1 observed he was pnepanLng an acc&denz LHVQAnga-

tion hepork. Th&b man's hairn and. sidebwins were 0 Long and unanmmed ihat

without realizing tne Tunnp&he does. not -have @ V&ce Detail, I asked h&m A4 he was

a member 0§ the Vice Detail. - He said he was noz. Th¢4 L8 Zhe é&gﬂi John Q. Public

. i
(N R
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would have obsenved had he walked Anto that station for Anfornmation orn any othen

e T T e e sl e e e T e

purpose. At the same. time, Zhere was @ Sengeant on duty mzha,t,sz:a,aon sAxting

in the nex/t oéﬁ&ce. He had»done nothing %o connect xtlws condition. In addition 1o
that, we have a Lceuxtenamt who pnaa,tcca&g Lives on /tha,t A;taz:con and apparently hcus
never Iaken it upon himsel§ Lo comec,t the hairstyles of xhe men thore. 1% appeas

' nec@baﬂy that we must take ‘monre pou,twe action aga,crust those commuoned

. 0§ ficens who {ail to accepl thein 1es ponsAbARALY An seedng Zthat the men comply wuth
‘owc negulations in negands %o the d,i‘e/szs code, efc. T ' %]

- Dwilng my w,ém, 1 have, wuu found that many 0% our &MWUV&A have A'

eLviian Pouce Communications Ope/uz/tou assigned %o me siation. However, T
54nd ,tha,t very 5ew 06 Zhe siations are ma!ung use 05 these clvilian E.QOA on
Satuwday aﬁd Sundag The)w, Ab abAaﬂu,tely nothing 4in thein contract :cha,t Aayxsi these
. c,cwvuam will work a negu,&m wonfz week Mandag zthnu Fmday Once 4n awhuie, on

_ eve/cy othen week on evmy thind weehend gou wilLL u,t(,&ze Jthem on Swtuftdag and

2

SuJu,u.\-J, L»..A-\..CL.)U 5 .A-ViOzu’LCw TfLOC'pC’L Fels; I«w 40, the vs_g/wu.g 6 ;\"J&C i;«tu/t\,uu has e
civilian PCOs, there 4s no neason umg one can't be, used every other weehend This
Ab wha,t they are getting pcucd for and we want these uvu’,canzs wsed on the weehend

40 we can release the trhained T/wopejL 5on out there on the h/vghway

CTVILIAN ATTIRE

In my vux,té to the vcuuwws stations, 1 have obsenved officens assigned

o the Criminal Investigation Section attired only 4n slacks and a spork AhA)bt

We want our men 20 zooh Like State Policemen and £o do Zhis zheg musX be pnope/uﬁg
— —attined. Unless a man b azsugned to undercover and/on vice anuugmom he .
. shatl be attinred ina shint and tie with a suit on sport coat. Ii s nequ,wed that
owr personnel carry a weapon while on duty and centainly when af,tmed only An a
sport shint, they cou,&d not be a/uned Comac,twe action Ahau be mhen on this

O immediately. e - . :
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In summing this up, T ‘think we Ahould aU’, m‘ze M:oc‘z in auwselve/s and

Zo operate, work and Zive as a Leam. We axe & .great ongamza,twn and Zhe

begin
onganization, ab has been over the pasi o,z’s

1 onty way we can continue 2o be a gnea,t
en and domg our bes to serve the pubi’,cc. We must
ems that afise and

years, 44 by wonking togeth

en and quit 6u1d/vng 5auLt with the Little probl

Ny ovmcome them by doutg @ betten job. In Line with this, 1T w.s}z each 05 you §on
n,tmae. %o have the 64,%51‘, ongamza,twn in ﬂxe.

2 help each oxh

Neod

your cocpe)w,twn 50 that we can co

- wonrkd. :
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NOTES FOR DEPARTMENTAL CONFERE’\ICE
JUNE 22, 1973 »
. DEPUTY COMMISSIONER

A-70-21 - CITATIONS R A e B

RECOMMENDATIONS FOR STATE POLICE MEDALS ARE BEING RECEIVED

g: A

WITH WHAT APPEARS TO BE INADEQUATE JUSTIFICATION IT ABPEARSY
| THAT IN SOME CASES THE INCIDENT ON WHICH THE RECOMMENDATION
IS BASED, WHILE NOT A ROUTINE POLICE MATTER, FALLS FAR SHORT
OF AMEETING THE CRITERIA ESTABLISIIED IN THE REGULATIO\I A MORE

CAREFUL SCRU TINY OF THE CIRCU’\/ISTA\ICES MAY RESULT IN A LESSER

;’ '@'

RECOMMENDATION SuCH AS A TROOP LETTER OF COMME‘\IDATIO\I TT-IE

INTENT ISNOT TO DENY ANY MAN A MEDAL BUT TO ATTACH THE PROPER

ﬁf.»_k °

' IMPORTANCE TO THE AWARD.
: S

HOLIDAYS AND SPECIAL TIME OFF o B
"HOLIDAYS AND SPECIAL TIME OFF ARE INTENDED FOR THE PURPCSE OF

~

GRANTING THE PARTICULAR DAY OR TIME IN'VOLVED AS TIME OFF

- RECENTLY SPECIAL TIME OFF WAS GRANTED, AND SEVERAL WEEKS
LATER 1 WAS RECEIVING REQUESTS AND NOTIFICATION THAT OFFICERS k
WERE NOW TAKING TIME OFF IN LIEU OF THE TIME INTENDED. HOLIDAYS

4

AND SPECIAL, TIME OFF WILL BE TAKEN WHEN_IT OCCURS EXCEPT.FOR

THOSE ( OFFICERS REQUIRED TO PEREORM THE POLICE FUNCTION

HEADQUARTERS OFFICES AND THE CAPITAL ARE CLOSED ON THE REGULAR
"\-HOLIDAYS AND PERSONNEL ARE NOT AVAILABLE FOR REGULAR BUSINESS

THE SAME SHOULD APPLY TO THE MEN IN THE FIELD TOO: MANY MEN

(

ARE DECIDI\G ON THEIR ( OWN TO WORK A rIOLIDAY SO . THEY, CAN ‘"TAKE A

DT M as s o i N Maheet handd

DAY OFF LATER ON MORE _CONVENIENT TO THEIR PERSONALWNEERS. |

O il



CONFERFNCFS SEMINARS, CONVENTIONS

THERE HHAS BEEN A FLOOD OF REQUESTS FOR PERSONNEL TO ATTEND

, CONFERENCES SEMINARS AND CO\IVENTIO\IS ON STATE TIME AND AT
"STATE EXPENSE 1T HAS BEEN DETERMI\IED THAT IN SOME CASES

- THOSE MAKI\IG THE REQUEST ARE NOT INVOLVED ‘IN THE TYPE O‘F WORK
COVERED BY THE MEETING. SOME OF THESE REQUESTS HAVE BEEN
REFUSED. IT HARDLY MAKES SENSE THAT THE STATE SHOULD PAY FOR
A MAN ATTENDING A CONFERENCE OoFr AN ORG! ANILATION INVOLVED IN A

TYPE OF ENDEAVOR OF WHICH HE I8 NOT ENGAGED. -
MEDICAL DEFICIENCIES .- : B -
SPCIAL ORDER 73-60 WILL BE RESCINDED AND A REGULATION WILL

VREPLACE IT. AF'I‘ER SOME DISCUSSION WITH FIELD PERSONNEL, A

' J.\E JIEW OF THE PROVIS"'O’\IS OF SPECI AL ORDER 73-60 AND DISCUSSION

WITH THE MEDICAL OFFICER IT HAS BEEN DECIDED THAT A BI- A\*NUAL';: i
REPORT ON PHYSICAL CONDITIO’\I SHOULD SUFFICE THE REGULATIO\I .

| WILL REQUIRE TrIE REPORT TO BE SUBMITTED IN DUPLICATF A’\ID WILl
SPECIFY 'THE MAN'S CONDITION AT THE BEGI\I\II'\IG OF THE REPORTING
PROCESS. IT WILL ALSO REQUIRE HIS CURRE\IT CONDITIO\I AND WHAT |

: ‘ CHANCE HAS TAKEN PLACE IN THL INTERIM. AS STATED BEFORE, THE
‘INDIVIDUAL"S EFFORTS TO CORREC_T HIS CO’\IDITION WILL BE REFLECTED 'y

N ITEM K OF THE EVAULATION FORM. | P A

A}
o«

ABSENCE FROM DUTY
1T IS IMPORTANT, PARTICULARLY IN THE CASE OF COMMISSIONED OFFICERS

.

"WHEN THEY ARE NOT AVAILABLE, AT THEIR ASSIGNED STATION ‘THAT THE |



i 'DISCIPLINARY ACTION REGU LATION 1S DEING REWR.LT .LE\I A\’D S‘IOJLD .

" “ASSIGNMENT TO SPECIAL UNITS
REQUES’I_‘S ARE OCCASIONALLY SENT OUT TO THE FIELD FOR RECOMMENDATION:

- FOR MEN TO BE ASSIGNED TO SPECIAL UNITS IN MANY CASES THE

 FACTORS SHOULD BE_INCLUDED IN THE RECOVIMENDATIO‘\'r oy

. -3-

DESK OFFICER OR PCO KNOW THEIR WHEREABOUTS. TOO OF TEN WHEN
1 HAVE CALLED THERE IS AN ATTEMPT TQ CONTACT THE PERSON, THEN

T IS DEI‘ERMI’\IED THAT THEY ARE NOT AVAILABLE AND, "FINALLY, THEIR

-WHEREABOU TS IS UNKNOW\I STARTING IMMEDIATELY THE DEPUTY

.COMMISSIONER'S OFFICE WILL BE \IOTIFIED OF THE ABSE\ICE OF TROOP

~ AREA AND REGION COMMANDERS ON OCCASIO’\IS OTHER THAN REGULAR )

| DAYS OFF.

_V DISCIPLINARY ACTION REPORTS _. '
- IT HAS BEEN I \IO TED THAT IN SOME CASES THERE IS AN UNUSUAL LENGTHY

4 IPERIOD OF TI\/IE BETWEEN THE SU BMISSIO’\I OF A DISCIPLI'\TARY ACTION

REPOR’I‘ AND THE COMPLETION.’ DISCIPLINARY ACTION REPORTS SHOULD

BE PROCESSED AS EXPEDITIOUSLY AS POSSIBLE AS YOU K\OW THE

S

BE COMPLETED IN THE. NEAR FUTURE SN

.

RECOMMENDATIONS COME IN SI\/IPLY GIVI'\IG A MAN‘S NA’VIE AND VERY

LITTLE OTHER INFORMATION. 1T IS VERY DIPFICULT TO \/IAKE AN OBTECTIVE
EVALUATION OF A PERSON'S SUITABILITY FOR A PARTICU LAR JOB WHEN';
ALL YOU HAVE IS THEIR NAME AND PERHAPS DATE OF .E\ILICTMENT

HIS EDU CATION SERVICE EXPERIENCE, HEALTH AND OTHER PERTINENT‘

»

w



CORRESPONDENCE

UNLESS SPECIFIED BY REGU LATIO\I OR BY THE REQUESTING MEMORANDUM

OR LETTER, ONE COPY OF MATERIAL FORWARDED TO HEADQUARTERS IS
SUFFICIENT IN MANY INS’I‘ANCES TWO, THREE, AND EVEN FOUR COPIES
OF CORRESPONDENCE IS BEING RECEIVED, WHEN ONE WILL ~UFFICE.

. &

SOME REGULATIONS AND /OR THE BASIC CORRESPONDENCE WILL STATE

' HOW MANY COPIES SHOULD BE RETURNED.

MANPOWER ALLOTMENTS
ON JUNE 6 AND 7, MAJOR DEYO AND 1 MET WITH MOST: TROOP AREA AND

REGION COMMANDERS TO DISCUSS THE" MA'\IPOWER ALLOTME\ITS FOR

i THEI.R TRUOP I—IEADQUARTERS AND STATIONS. PRIOR TO THESE MEETINGS

I HAD RECEIVED COMME\ITS FROM A NUMBER OF TROOP CO’VI‘VIANDERS
THAT THERE IS AN ABUNDA’\ICE OF NON- CO\/IMISSIO‘\IED OI‘FICERS
PARTICU LARLY SERGEANTS IN THEIR TROOP A\ID THEY WOULD BE GLAD
TO TRADE SOME FOR TROOPERS WITH THIS THOUGHT IN. MIND, WE
DECIDED TO HOLD THESE MEETINGS AND DTSCUSS FUTURE ASSIG\I\/IE\ITS
THERE SEEMED TO BE A RELU CTA\ICE TO REDU CE THE \IUMBER OF
SERGEA'\ITS EXCEPT IN SOME CASES WE ARE STILL WORKING ON THE
_-RE-EVALUATION AND IN ALL PROBABILITY WILL. MEET AGAIN WITH THE,

TROOP COMMANDERS, INDIVIDUALLY, TO DISCUSS THE PROBLEM. THIS

WILL NOT AFFECT THE MANPOWER TABLES SOON TO BE SENT OUT.:

~ TRANSFERS

(T
A STATEMENT WAS MADE BY A NEWSMAN THAT ONE OF THE.TROOPS

IlAD A \IOTICE ON TIIEIR BULLEII\I BOARD THAT TRANSEERS WERE o

LA Y

% .

f.‘



ACVOVE,R DURING HIS ASSIGNMENT.

.‘:5-

BEING MADE BECAUSE THE MEN "DID NOT HAVE ENOUGH ARRESTS." A

CHECK WAS MADE AND IT WAS DETERMINED THAT THIS WAS ENTIRELY

ERRONEOUS AND NO SUCH NOTICE WAS EVER DOSTED NOR WAS ANY
STATEMENT MADE TO THAT EFFECT WHAT ACTUALLY HAPPENED
WAS THAT THE TROOP I‘\I AN EFFORT TO ESTABJ_.ISH A STA\TDARD
STRESSES "‘CONTACTS " WHICH INCLUDES ASSISTS, WRITTE‘\I WARNI’\IGS

FAULTY EOUIPMENT ACC IDENT I'\IVF‘STIGATIONS ARREqTq AND OTHFER

PATROL RESPONSIBILI_TIES. THESE ARE ITEMS, WHEN CO’\ISIDERED I'\I

THEIR ENTIRETY, "EVERY MAN GOING ON gATROL 1S EXPECTED TO -

e

1973 NATIONAL BOY SCOUT JAMBOREE. s
17 THERE 1S ANY CHANGE IN PERSONNEL ASSIGNED TO THE SCOUT

 IDENTIFIED AS SUCH BY NOTIFIGATION TO Tgoop o

. COACH- TRAINEE TEAMS ASSIGNED TO THE JAMBOREE SHOULD BE ™~

‘JAMBOREE, TROOP np SrIuU LD BE NOTIFIED B’). UNISCOPE. ALL

N
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The Commissioner

.. COMMONWEALTH OF PENNSYLVANIA
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Headquarters Conference = June 22, 1973
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Uniform Crime Reporting System

| i W::‘:‘;f’:»w s
 On July 1, the State Police will assume responsibility for

 management of the Pennsylvania U.C;R.'System. This is a very significant

event, because it provides the State Police with an opportunity to play

‘a more important role in the State's Criminal Justice System. As the

" manager of the U.C.R. System the Department will collect crime statistics

o reports as required by Act 188 of 1969. ’

from 880 reporting jurisdictions, process the data reported, and prepare

Due «to the scope and importance of this program it is absolutely
escential that the Department manages the system as effectively as
possible. Dy accepting responsibility for the program the Department
has committed itself to fulfill the original sPecifications of the
program initiated January 1, 1971. These specifications include-
collecting and p;ocessing.U.C.R..data‘on a monthly basis, production

of feedback reports to local jurisdictions, production'of a monthly tape

“record for the FBI, and production of annual reports and other reports
P . : .

' agencies reporting into the U.C.R. System. One enlisted man, or more

required by law. ,

The Department's plan for upgrading the U.C.R. program involves
the assignment of field persomnel to act in liaison with the local

if necessary, from each of the 83 county stations will be assigned to N
the liaison function. The Liaison Officer's duties will include assisting =
reporting agencies in the completion of U.C.R. forms, reviewing the U.C.R.
forms prior to submission to Departmental Headquarters, and returning

invalid reports for corrections. The activities of the liaison personnel' N
will ensure that reporting error is minimized and that local agencies have

“access to the best and most current information concerning the program.

During the first six (6) months following the transfer of the
program to the State Police the data processing function will be performed
by the Commonwealth's Central Management Information System at Middletown.
Sometime during 1974 the Department's Information Systems Division will
take over this function. The utilization of the State Police computer
will provide the most modérn‘techhology~available to speed up ‘the system

to meet its commitwment to provide timely feedback reports and produce

the records necessary for ocher reporting requirements.

& e e . D e



s ‘ ~ Research and Development

// - Page Two _ | S o

The Department recognizes the value of crime statistics
to all elements of the Criminal Justice System. Law enforcement
administrators need to know the volume, extent, trend, and nature
of the crime problem. This information is necessary 1f intel]igent
planning is to occur and realistic programs developed to effectively
deal with crime matters. Crime statistics also provide administrators,
educators, and.researchers in the public and’private sector of our
society with required data to study and evaluate in relation to
existing programs, or in anrticipation of new programs.

When the U.C.R. System has been completely transferred to
 the Department and the various phases of the program have been upgraded
. to fulfill 2ll program rcquirements, Pennsylvania will have one of the
. most modern crime statistic .systems in existence. Each individual
’ associated with the program is expected to perform at the same high
level of efficiency that is demanded of State Police personnel in
Call other areas of activ1ty., .o 4
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DEPARTMENTAL CONFERENCE NOTES
BUREAU OF CRIMINAL INVESTIGATION
T JUNE 22, 1973 i

¢ i IERE T

. 7
. Extradition ‘ :
[ S———— .
Teletype for Out of State Wanted Person, we must state
that the District Attorney will extradite. We are get
too many inquiries on this point, due to the absence O

ting ¢
£ this

phrase WWILL EXTRADITE." Kindly add to your message that

you will extradite; otherwise, do not send it for out-
broadcast. :
. Vouchers _ v T

of-state

On vouchers please have the personnel who have expenditures

in the course of their investigation tO jtemize their

Pl

expenditures; otherwise, they will be returned for correction.
wAt Large' or the name of the county is insufficient even

though the investigative report discloses exactly when

and

how the expenditure was made. 1t is necessary to document
this on the voucher. Recently we have had to return vouchers

to some Troops for this reason and this in turn causes
in the reimbursement to the Troop -‘Petty Cash Fund. Th
in delay causes you to g0 broke.

' Fire Investigations

»

a delay
is result

Teletypes or messages should be sent\to‘the Fire Mafshal;

Departmental Headquarters on all fires investigated by

Pennsylvania State Police. This to include fires inve

by the Pennsylvania State Police wno are not assigned
Fire Marshal Unit. ’ v °

',\,BOmb Reports

Voo " When members of the Penpsylvania State Police submit T
Lk on bombings and attempted bombings to the Fire Marshal
Departmental Headquarters, using the.standafd investig

form NBDC Form 1, please comply with instructions as c

- the incident reporting guide. Attention is called toO

- Reporting Officer to place the code numbers in the box
provided on the forms. : BETRNP

the
stigated
to the

eports
Division,
ative report
overed by’
the

es
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.Inteiligence Reports

We will discontinue the six month Intelligence Report 2as it
has been prepared in the past. Instead it will be incumbent
upon each Troop to submit Intelligence Reports on major
criminals on a regular basis as the information is gathered
_and in accordance with the provisions set forth in our Field
Reporting Manual 7-2. These reports will be submitted to
" -the Bureau of Criminal Investigation. We will try at the
o Bureau to supply you with the names for updating; howevef,
the responsibility for submission on all major criminal
activity lies with each individual Troop.

* confidential Police Vehicles

' T would like to re—emphasizc some of the guidelines concerning
the .use of our confidential vehicles. The purpose of these
vehicles are to aid tne undercover investigating officer
while investigating narcotics and gambling and with some ex-
ceptions, may be used for other iype investigations. “However,
these vehicles are not, and I repeat, are not to be used for
surface narcotic ‘investigators, station commanders or any
other officer for routine type investigations, where the .
identity of the car would be compromised. Additionally, these

- vehicles are not to be used by any officer, includinz under-
cover officers, during court appearancés. e have purchased

_these cars to make our job easier. Please use good sense in
the use of thesc vchicles: e L B

N
Vs

. . . . o
< : . . 7



BUREAU OF TRAINING AND EDUCATION

PENNSYLVANIA STATE POLICE ACADEMY o

P.0.BOX AA
HERSHEY, PENNSYLVANIA 17033

‘

Tel, 717-533-9111 B ~ June 19, 1973
C 6‘) . ._,. o
FROM: " Administrator of Training and Bducation.
. TO: ‘'Deputy Commissioner.

' SUBJECT: Matters to be Discussed at the Area and Tfoop
Commanders Caonference, June 22, 1973.

1. Municipal Police Courses at Academy and Regional Training Centers:

Because of the lead time required to secure Federal
Funding, many Municipal Departments find an adVantage
in submitting applications long before ouxr courses are
scheduled.® Henceforth, Troops should accept applications
for any course listed in the Training Calendar and
forwaxrd them immediately to the Academy.

. « LAN
The xequirements mentioned in the Training Calendar -
reaaxding a submission date 30 days prior to the class
will no longer apply. :

The reports to date on Crime Code Instruction have been” v
exceptionally good. We ask-that Troops continue the )
_present reports of the training given. '

" The supply of Crimeé Code handouts, 8;000, has been

depleted.
" Future classes will rely on borfowed:handout manuals _t s
o ~ or on the New Criminal Law Manual. o o =
‘o ' : : . _ A
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Departmental Conference Presentation

Captain Leonard T. K

1, ‘Ia many instances, t

C 2.

knowledge of the fatal accident un

received then states that a CLEAN Message wa
message number and date sent.

. A. Repeated check

page fatal acc

page messagee

Accidents involving multi-pa

s made by CLEAN personnel indicate the reason multi-
nt messagee are not reaching their destination is
" because of various errors made in‘sending the message.
" consist of either an invalid routing,
using the proper coding in closing out the last page of the multi-
ese errors are immediately sent back over the CLEAN
Some

ide

Th

June_22, 1973 : : £

he Bureau of Patrol has not been receiving Fatal

ge- CLEAN Messages from the field at the time
they are sent over the CLEAN System. The Bureau of Patrol then has no
til the Accident Report reaches them,
.. which could b2 days after the acecident occurred. The Accident Report

s sent and indicates the

scope to the sender indicating that the message is invalid.

senders have been ignoring the invalid notification. Instcad of
sending a corrected message, the invalid copy of the message sent is
simply filed in the Station commninica

£

Patrol fails to receive the intended message.

B, We would appreciate this matter b
- during their weekly sessions in or

The principal rea

they cannot be accurately ¢
During the past six months
Troops, so that the cards could be comple
 could be reprinted if possible.

Number of
Cards

163

109

59

[\

son

“A. The reasons for return and th

oper, Bureau of Technical Services/

= ah

.x
~

e
ThE-errors
an improper header, or not

tions file and the RBureau of

eing discussed at the various Stations
der to alleviate this condition.

for return of fingerprint cards is that in many.cases

¢

L

. Reason For Return

* Fingers not fully inked or rolled.:

-

" not clean and dry.
" 2 4 . .
Ridge characters not distinct, possibl

. some other cause. Legible prints may possibly

be obtained after a few days.

.

<y

e number of ¢ards involved were:

¢
y due to
the nature of the individual's employment or

Ol

A

Some impressions smudged, possibly fingers
.slipped while being rolled, or fingers were

lassified and filed, due to various reasonse.
441 fingerprint cards were returned to the
ted fully or that the defendants



Page . 2
Dept. Conf. Presentation
Bureau of Technical Services

1 ?i v o
: . e ¢ . C o
Number of :

Cards R A '‘Reason For Return ¢
59 :  Date of birth not given.
20 One or more impressions missing OT partially missing
‘ ' . «ith no notaticas of amputaticn orf other reasen 9T

being missinge. ‘ T

10 =~ 1“"‘ ~ No chargé noted. T

DETe L . Hands had been reversed. e 5
5. . ., 'One or more fingers printed twice. -

) Loan 5. .4 . . :
703 S = iInk was unevenly distributed.
ST it ’ _ et
Syt i Too much ink.e = - ®l% *
5 LI : : ¢ R
L2 :‘:f >ij;¢ “ insufficient ink. ;
S, ol 1 SRR _ Name of person arrested not showns e
TR Fingerprints not in sequence in spaces indicated.
1 TSR Black printers jnk was not used. Ao F
ik Total 441 == . ‘Which is approximately.elevenv(115-per cent of the

fingerprint cards submitted by all Troops during the

last six month period. ' T

©, B,. Our Department is intergsted in providing-the best possible jdentification
jnformation not only to the State Police, but to all law enforcement and
other criminal justice agencieso The submission of clear, legible finger-

print cards containing complete information assists greatly in actaining .

~ this goal.

3 *
- Gz We ask that you discuss this with youi'personnel at all levels. - 9
‘ . « : 4\-
s L N .
i -~ Al S
. .
- : L ‘e s .
b - : ki ¢ ~
) 5, . \
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. Requests for Immediate Suspension Check ‘

* Operations Mahual, under SpP-7-00174A, détcd July 19, 1972, on

BUREAU OF PATROL

CONFERENCE'NOTES..

Delinquent ni£ and Run Accident Reports

Field pcrsonncl are not making proper notations on accident |

reports and supplemental reports that the accident is a

Hit and Run. A recent,survey disclosed that of 232 reports

" checked, 122 are not properly marked 2s Supplemcntal nit and

Run. In addition, there were 46 accident reports (I @ R), for
which no supplemental have ever been. submitted.

3

Telephone calls are received at +the Dureau of Patrol requestiﬁg,
immediate suspension checks. These calls are made bY the
switch board operator on station. When additional data con=
cerning the case in question is requested, the switch board
operator at the State Police Station does not have the answers

~and many times indicate‘thatithe requesting Troopgr has left

the station and gone home. - If the request necessitates an
immediate suspension check, it is reasonable to assume that
all pertinent information should be in possession of the
Patrol Supervisor or the Trooper bc‘availablc on station.

State Police Escor® anes‘: R

A Dircctive has becn sent by Mr. L. G. O'Brien, Director,
Burcau of Maintenance, PennDOT, to all permit offices, indi-
cating that unlcss the actual address of the starting point
and the destination is incorpogated'in the request for State
Police escort in conjunction with a state hauling permit, no
moves will be approved by the Central Permit Office OF the

~Bureau of Patrolfucparpﬁcntal licadquarters.

Finc and Costs on Traffic Citations

RIS

page 18.8 and 18.9, Paragraph B(23), clecarly directs the fine
and cost will be left blank if the specific violation involves
a sliding fine. This is being violated by field personnel.
If there is an insistence by the District Magistratc)gourt”

- Administrator, or the court, that this amount should be {illed-

in by the Trooper, & special report, th:ough,channcls will be =
submitted to the Dircctor, Bburcau of Patrol, who will trans-

mit the information to the Administrator of the Supreme Court,
Criminal Rules Committee. e, . -

«

Accident Investigation : R C T

+

Roads do not causc accidents - operators do. ‘Penqonnel_havc.
been cautioned in tho-past to refrain fron ~aliing, the state-

.ment that the accident was causcd by @& nglippery highway".

.
ol
l'.";’



* Emergency Equipment Kits

-2 - - .. Conference Notes

N4

A review of the accident report discloses that the violation

indicated was, "too fast for conditions".

Removal of Stop From,Opcratdr's File

Emphasize to all pchonncl when fine and costs have been paid
as a result of a warrant placed in the operator's stop filé
that a request for removal should be made promptly.' When such

' failures are discoyvered at Departmental Headquarters, the

matter will be referred through the 'Troop Commander requesting
explanation. ‘ ¢ :

¢ 4

s P Gt | SR
Distribution of these kits, acquired by the 1972-1973 budget -

year, is being made by Central Supply. To insure proper
maintenance and accountability, refer to Memo 71-63, dated-:

- August 9, 1971.

. ‘\'a e

f.«"‘»’ :



" FROM: ) . Captain Jay C. Hileman, 'Pkersonr.xel Director o
A ! : 4 \ N ) v .
TO: Commissioner
2 _SU‘BJECT: Departmen%al Conference - No‘fes for June 22, 3973 i

.';{EF'E:RENCE: (a) Special Order 73-'43, dated February 28, 1973

- Transaction Changes. Delays in processing these cost ..
center changes also create the negcessity for the Comp-

- PENNSYLVANIA STATE POLICE
DEPARTMENTAL HEADQUARTERS
HARRISBURG

June 18, 1973

Y

v

1. Cost Centers =~ The Personnel Division is

responsible to the Office of Administration for Station Cost

Center placement of those personnel listed on Personnel

troller's Office to issue supplemental checks.

2. In order to establish a timely basis for

~ Processing transactions in accordance with the Office of

Administration's Directives, Commanding Officers shall,
within five (5) days of receipt of a Personnel Order, notify
the Personnel Office of the Station and Duty. assignment for
personnel affected., The Personnel Office shall also be

- notified of any changes in cost centers for Intra-Troop

Transfers being made in relation to such Personnel Order.
This notification shall be via telephone to the Personnel
Director, Attent'ion: Mr. Landis -or Mr. Crum, followed
by a written memo to the Personnel Director.

~\; - .
3. In all cases where the Personnel Office is
not in receipt of the above information within the specified

~time, Commanding Officers should prepare. the necessary
change sheets to correctly place such personnel in the proper.

cost centers, ‘ L=



MEDICAL BILLS PAID BY INJURED PARTY

Whenever an employe is injured in the line of duty and the injuread

_party pays the medical or prescription charges, when bill is sub- !

mitted to Personnel for processing, please state that payment is to
- . . 8 - . v

be remitted to Claimant and list home address of Claimant. (Refer to

AR 4-4, 4,03 = G) . Y. .

&
P

'ENLISTED PERSONNEL - BLUE CROSS/SHIELD PREVAILING FEE
Open enrollment will be extended to those employes who have not yet -‘\*\\‘

}_applied for State Paid Blue Cross/Shield and Groun Life Insurance.

3
. 1 : ) ',
r- g o’

It W1ll be necessary for those desmrlng Life Insurance coverage, that

'_: thelr names, soc1al securlty numbels and PPBS Account Codes be sub-

,_mltted by Memo to the Dlrector of Personnel,;no later than June 25,
M " ‘

- 1973. st

- -
-

| . Enrollment cards for Blue Cross/Shleld should also be submltted no

later than June 25, 1973

- Those who do not apply durlng thls Open Enrollment Exten51on Period,__

,LWlll not be glven the opportunlty to apply untll a new open enroll-

- ment’ perlod is de51gnated. L » '»; b“‘f, VLR - o -

1973-74 PAY SCHEDULES B : o EEEEE S R

. The Personnel DlVlSlon 1s presently hav1ng new Enllsted Pay Schedules -

effective July 1, 1973, printed. They should be.reacy for dissemina-

_tion to the Field shortly. S T R e e T R
’ . ] . . > L. T .' g A»‘ ) _— N
LONGEVITY FOR PERSONNEL ABOVE MAXIMUM (C.I.S:) R R

Retroactive payments for personnel who_were withheld from Longevity



-2

Increases because of Above Maximum Salary (former C.I.S. personnel)

"~ will be processed sometlme after July l 1973.

"~ QUARTERLY ROSTER

‘When the quarterly roster is prepared all changes eﬁfecﬁive ﬁp to

"~ July 19, 1973 should be reflected. e

. 0a279, PAYMENT FOR OUT SERVICE TRAINING COSTS o

rThe 279'form must show a complete course descrlptlon and a'separate -
RS Pt c
7 paragraph establlshlng job relevancy. No partial payments for a.

‘course will be pald. : ?

»
Lo N ll

 LEAVE WITHOUT PAY ' ; S

All such requesLs should be submltted in wrltlng to the Commissioner;

Attn: Personnel Dlrector, 1ndlcatlng date and length of such request, ;

&y

i with appropriate‘éndorsements.

- T . 1

el



' BUREAU OF STAFF SERVICES
. DEPARTMENTAL CONFERENCE NOTES
JUNE 22, 1973

«
e

' Bov Scout Jamboree at Moraine State Park, Butler County

e

. p It " _'.l . o -
The Troops involved in the Butler Jamboree will pick up-
here today Manuals for distribution to those men being
assigned. ‘The assigned men will take the Manual to Butler

with them for their use during the tour of duty.

It will be necessary to assign only vehicles equipped with
. the MOCOM 70 Radios to this Detail as they will be using
the frequency available only in this type radio. Some cars
equipped with this radio have high mileage therefore you
- .. should ensure they are in good operating condition t&"
.~ preclude breakdown. No Creen ard White cars will Dbe used.

Have vehicles washed just before they go to this Jamboree

~ and they should be gased up just before reporting at the
- Motel. . : : )

T . \ : ’ . - LA,

Make certain men assigned to this Detail are checked out

i order That their uniforms present tne best possible
 appearance. There should be no faded shirts or hats. .

PNy

P

PATROL VEHICLES e g R i

-~ We continue to have the problem of older cars not being
~ used resulting in many new vehicles accumulating higher
- mileage then the cars we want to take out of service. Those
. Green and White cars still in the fleet should be assigned
' first to patrol, then the old Blue and Gold and finelly the
1973 Blue and Gold cars. ‘We can, through this method, have »
more late model vehicles available for patrol and get the °

. .older cars out of operation. -~ = o0

~

Ty

g s



. SUBLIC INFORMATION OFFICE S
‘ ' Départmental conference Notes

’1 In light of the extraordlnary amount of . attentlon the

gettlng 1n the news media as a result of thée House

Department is
’ )

. Hearings and the Court Martlals, I call your attention to AR 6- l
and Special Ordér 73—100. These deal with’our pollcy and pyocedure
. " T . . ‘ P : ’
“on- prOVLdlng 1nformatlon to the media.

.
v o .

We are stlll in the business of servxng the people, and oroviding
the news media w1th 1nformatlon is part of the job. The best way to

unteract the unfavorable and somet}mes distorted public%;y'is
through good, profes51onal pollce setv1ce,.and then see to iﬁ'the
e . .
news media knows a'bout,lt.Y For example, if the hellcopter ls
'invoived‘in a rescue or 1ifc v*ng opcrat*on, or if. it is used 1n
A .
a search for a lost person, be sure that it is mentioned on the

X ] cw-

news release form. When your people provide:any extra, non-routine

L \
.

services connected w1th thelr work, see that the news is made
’avallable to the medla. Only by doing a good job and lettlng the -
publlc know about it are we going to survive the smtuatlon we flnd

'onrselves in. Thls requlres the attentlon and efforts of all of us.

»
2

2. The Rodeo has a thirteen (13) per;ormance schedule thlS

- year. beglnnlng July 30th in Scranton. The Public Informatlon Offlce

-.“w111 be sendlng each’ Troop concerned a padkage of pnbllclty materlal

This materlal w111 be sent sometlme durlng the week of Julyc9th.

.

The package includes a newspaper type story'coverlng the thtory

and background of the rodeo, an'outline_of the acts in the show,

wes -
A



: .askod ro n2YYy

Jlic Information office
age 2 » : L »

- some radio spot announcements and a selection of pictures'of'some

of the acts. e— ;

It is suggcsted each newspaper, radio and TV station in the

ntacted two weeks in advance of the show dates and

Troop area be €O
14

v +he story and or the spot annonncements. It ics

important that personal contact be made with‘the radio and TV i ;f

vprogram directors and the editors of the papers. .please, do not

mail the materlal.‘ Ittis also suggested thevpublicity efforts

P _"" -
[

not be made more than two weeks before the show date;
The news'release should provrde enough 1nformatlon for any of
the news medra,kbutqif additional’informatlon is requested,s'ucha |
'as names, etcCe., of local people ln the show, have them contact the
'._Public'InfOrmation Offlce at Departmental Headquarters.A The package
‘of‘material will‘{nclnde enough copiesnto ‘take carevof all;the medla

in the Troop pem R REE gpj}f‘;'f“ag“uyhf R

-

ATQuestions??A



